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1. Introduction to the self-evaluation process

(Maximum 500 words)

Text explaining the process the HEI undertook to carry out its self-evaluation

2. Historical background of the HEI

(Maximum 500 words)

Text explaining the history of the HEI, starting from licensing 

3. Self-evaluation against Institutional Review Evaluation Areas 

When providing your HEI's self-evaluation, please refer to the Institutional Review Evaluation Areas and each standard under that area as set out in Annex 4
(*)
The discussion under each standard will help the Self-Evaluation Team to assess the extent to which the HEI meets that standard. The Self-Evaluation Team should provide descriptive text explaining how the HEI meets the standards with references to evidence. The evaluation should be supported with data and facts, and accompanied by English translations of the core set of information listed in Annex 6.

At the end of the text for each Evaluation Area, the Self-Evaluation Team should conclude by stating its evaluation of the extent to which the HEI meets the standards for that Area, stating if the standards are fully met, substantially met, partly met or not met. Guidance on the Evaluation Area judgements is available in Annex 11.

Based on the judgements for each Evaluation Area, the Self-Evaluation Team will reach a Summary Self-Evaluation Judgement, identifying and providing measures to be taken by the HEI for further improvement. Further details of summary judgements are also provided in Annex 6.

Where a supporting document is provided, it should be referenced and/or web linked. All the supporting evidence referred to and/or web linked should be submitted as part of the Self-Evaluation Documents.

1 - EVALUATION AREA: THE ORGANISATION AND ITS MANAGEMENT

	Autonomy 

	Institution and its structures work in accordance with institution statute (Chapter III Standard I.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution is organised in such a way as to ensure efficiency in management (Chapter III Standard I.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution encourages constructive debate (Chapter III Standard I.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution respects its autonomy limits. (Chapter III Standard I.4)
descriptive text explaining how HEI meets standard with references to evidence

	Institution establishes a development strategy. (Chapter III Standard I.5)
descriptive text explaining how HEI meets standard with references to evidence

	Institution publishes the annual report, submits it to the Ministry of Education and Sport, academic staff and students (Chapter III Standard I.6)
descriptive text explaining how HEI meets standard with references to evidence

	Organisation of Higher Education Institutions 

	Institution establishes appropriate structures to accomplish its mission and purpose (Chapter III Standard II.1)
descriptive text explaining how HEI meets standard with references to evidence

	Management bodies facilitate decision-making by favouring debate in institution boards (Chapter III Standard II.3)
descriptive text explaining how HEI meets standard with references to evidence


	Partnership 

	Institution conducts market research to accomplish its mission and purpose (Chapter III Standard III.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues an open strategy of collaboration and partnership at a regional, national and international level (Chapter III Standard III.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a cooperation strategy with other supporting institutions (Chapter III Standard III.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a favouring policy for mobility of academic personnel and students at an international level (Chapter III Standard III.4)
descriptive text explaining how HEI meets standard with references to evidence

	Conclusion and Judgement


2 - EVALUATION AREA: RESOURCING

	Management of human resources

	Institution pursues an open policy of human resources employment and recruitment (Chapter III Standard IV.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy of integration of academic staff, assisting teaching,  scientific staff and administrative staff (Chapter III Standard IV.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy of periodic assessment of its staff skills (Chapter III Standard IV.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a social development policy (Chapter III Standard IV.4)
descriptive text explaining how HEI meets standard with references to evidence

	Standard II.2 - Institution provides effective management of human resources
(Chapter III Standard II.2)
descriptive text explaining how HEI meets standard with references to evidence

	Financial management

	Institution drafts the budget in accordance with defined procedures (Chapter III Standard VI.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution provides the necessary means to implement the financial policy (Chapter III Standard VI.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy of budgetary and financial control (Chapter III Standard VI.3)
descriptive text explaining how HEI meets standard with references to evidence

	Information Management System

	Institution has an information system (Chapter III Standard VII.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution coordinates activities in the field of information technology (Chapter III Standard VII.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution manages real estate (Chapter III Standard VII.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution provides storage, maintenance and development its academic, cultural and scientific heritage(Chapter III Standard VII.4)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy of management of its assets
(Chapter III Standard VII.5)
descriptive text explaining how HEI meets standard with references to evidence

	Institution establishes a logistics administrative structure to carry out functions of common interest (Chapter III Standard VII.6)
descriptive text explaining how HEI meets standard with references to evidence

	Management of Institution Activity

	Institution provides appropriate facilities and infrastructure for academic and scientific activity (Chapter III Standard V.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution possesses full documentation of academic activity in hard copy and electronic form (Chapter III Standard V.2)
descriptive text explaining how HEI meets standard with references to evidence

	Conclusion and Judgement


3 - EVALUATION AREA: THE CURRICULUM

	Institution offers study programmes in accordance with its mission and capacities (Chapter I Standard I.1)
descriptive text explaining how HEI meets standard with references to evidence

	Constant qualification is an integral part of study programmes (Chapter I Standard I.2)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes are offered in accordance with institution development strategy (Chapter I Standard I.3)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes are offered in line with local, national and international trends (Chapter I Standard I.4)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes are offered in accordance with institution capacities (Chapter I Standard I.5)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes are easily understandable and their objectives are clearly defined (Chapter I Standard I.6)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes of first cycle provide students with basic knowledge, general scientific methods and principles (Chapter I Standard I.7)
descriptive text explaining how HEI meets standard with references to evidence

	First-cycle study programmes are drafted in such a way as to facilitate students' acclimatisation in a university environment (Chapter I Standard I.8)
descriptive text explaining how HEI meets standard with references to evidence

	Second-cycle study programmes rely on research and institution collaborates with economic field actors for their realization (Chapter I Standard I.9)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes aim to achieve Albanian students' mobility in Europe and beyond (Chapter I Standard I.10)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes enable practical application of knowledge and skills acquired by students in theoretical courses (Chapter I Standard I.11)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes aimed at preparing students for employment (Chapter I Standard I.12)
descriptive text explaining how HEI meets standard with references to evidence

	Conclusion and Judgement



4 - EVALUATION AREA: TEACHING, LEARNING, ASSESSMENT AND RESEARCH

	Organisation of the study programmes

	Announced study programmes are applied in appropriate circumstances (Chapter I Standard II.1)
descriptive text explaining how HEI meets standard with references to evidence

	Higher Education Institutions provide students who have passed all obligations of a study programme, with relevant diploma, which is an official document (Chapter I Standard II.2)
descriptive text explaining how HEI meets standard with references to evidence

	Study programmes are subject to their continuous improvement to increase quality (Chapter I Standard II.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a clear policy to improve teaching quality (Chapter I Standard II.4)
descriptive text explaining how HEI meets standard with references to evidence

	Research: research outcomes, their dissemination, assessment and transfer

	Department, as the basic unit of the institution, highlights its strengths and weaknesses in the field of scientific research (Chapter II Standard I.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution encourages development, dynamism and scientific research (Chapter II Standard I.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution concentrates on scientific research internationalisation
(Chapter II Standard I.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution determines priority areas of scientific research (Chapter II Standard I.4)
descriptive text explaining how HEI meets standard with references to evidence

	Institution applies scientific research priorities (Chapter II Standard I.5)
descriptive text explaining how HEI meets standard with references to evidence

	Institution provides continuity in the scientific research field (Chapter II Standard I.6)
descriptive text explaining how HEI meets standard with references to evidence

	Institution publicises the outcomes in scientific research fields (Chapter II Standard I.7)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy of evaluation and transfer of outcomes in scientific research fields (Chapter II Standard I.8)
descriptive text explaining how HEI meets standard with references to evidence

	Conclusion and Judgement



5 - EVALUATION AREA: STUDENTS AND THEIR SUPPORT

	Institution pursues the correct policy for new students' entrance (Chapter I Standard III.1)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues an informing and communication policy with students and academic staff (Chapter I Standard III.2)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a policy orientation and mentoring of students (Chapter I Standard III.3)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a supporting policy for specific social categories (Chapter I Standard III.4)
descriptive text explaining how HEI meets standard with references to evidence

	Institution provides basic literature and support for students (Chapter I Standard III.5)
descriptive text explaining how HEI meets standard with references to evidence

	Institution offers first-cycle students support through university services to facilitate their progress
(Chapter I Standard III.6)
descriptive text explaining how HEI meets standard with references to evidence

	Institution encourages students' participation in institutional life (Chapter I Standard III.7)
descriptive text explaining how HEI meets standard with references to evidence

	Institution pursues a supportive policy to assure cultural and sports quality of student life (Chapter I Standard III.8)
descriptive text explaining how HEI meets standard with references to evidence

	Institution helps in students' employment (Chapter I Standard III.9)
descriptive text explaining how HEI meets standard with references to evidence

	Conclusion and Judgement


Summary (Overall) Conclusion and Judgements

(maximum 500 words)

4. List of the HEI's Supporting Evidence

(Numbered in accordance with the referencing in the Self-Evaluation Report)

� (*) The Institutional State Quality Standards have been approved by Order of the Minister of Education and Science no. 126, dated 17.03.2011. ASCAL continues to apply these standards, based on Article no.138 of Law no. 80/2015 "ON HIGHER EDUCATION AND SCIENTIFIC RESEARCH IN HIGHER EDUCATION INSTITUTIONS IN THE REPUBLIC OF ALBANIA”





