L=y

AGJENCIA E SIGURIMIT TE CILESISE NE
ARSIMIN E LARTE

Report of the Institutional Accreditation
of University of Shkodra, “Luigj Gurakugqi”

December, 2019



REVIEW TEAM:

1.  Prof. As. Ana Kapaj Lead Reviewer
2. Prof. As. Arben Mehmeti Reviewer
3. Prof. As. Florim Grajcevci Reviewer



Contents

Table of Contents

ADOUL ThIS FEVIBW ...ttt e e e e e e ettt a e e e e e e e e e aeetnaaeeeeaaeeennnes 4
YU a1 F= TV (=] o e ] o PSPPI 7
SUMMArY Of fINAINGS. ... 8
Summary of judgements for each Evaluation Area ...........cccccovvviiiiiiiiiiiii 10
YU ] = T VA [ To [o =T . 1= o | 10
(D=1 ez 11 [0 IR =] o0 o (PSP 11
Evaluation Area 1: The Organisation and its Management .............cccoeeeeeeeeeeeeeeeeeeeeeeen 11
Evaluation Area 2: RESOUICING.........cuuuiiiii i s e e e e e e e e et e e e e e e e e e eareaaas 15
Evaluation Area 3: The CUITICUIUM .....oooii i 20
Evaluation Area 4: Teaching, Learning, Assessment and Research ..................coeeeee. 24
Evaluation Area 5: Students and their SUPPOIt.........cooooeeeiieieeeeeeeee e 30
EVIHENCE TSt ..o 36



About this review

The overall aim of Institutional Review is to assess the extent to which University of Shkodra,
“Luigj Gurakugi” (USH) meets the Albanian State Quality Standards which came into force
in 2011. Institutional Review is a peer review process with a review team composed of a mix
of experienced international higher education reviewers and Albanian reviewers appointed
by ASCAL. The review team is led by an experienced Albanian higher education reviewer.

The resulting reports will serve not only for institutional accreditation based on the extent to
which the University of Shkodra meets the standards, but will also inform stakeholders,
Albanian government, the public and students of how the HEI meets the standards. This
report also helps the HEI to identify priorities for enhancement (the process by which higher
education providers systematically improve the quality of provision and the ways in which
students' learning is supported).

The Albanian State Quality Standards have been grouped under five headings, the
Evaluation Areas: The Organisation and its Management; Resourcing; the Curriculum;
Teaching, Learning, Assessment and Research; and Students and their Support. This report
identifies features of good practice, recommendations, affirmations of actions in progress
and weaknesses for each Evaluation Area, together with a judgement as to how well the HEI
meets the standards. The judgements that the reviewers may assign are; standards are fully
met; standards are substantially met; standards are partly met; or standards are not met.

Finally, the reviewers conclude by recommending a summary judgement to ASCAL and
Accreditation Board. This overall judgement is one of four levels:

o State Quality Standards are fully met

o State Quality Standards are substantially met
o State Quality Standards are partly met

o State Quality Standards are not met.

As part of the report writing process, ASCAL has provided expert support to the review team
by ensuring that the team supports the findings made in the report with evidence, and also
by proofreading and summarising the full report for the summary below.



Background of University of Shkodra

The University of Shkodra "Luigj Gurakugi”, a public institution of higher education,
has its origin as the Shkodra Higher Pedagogical Institute, which was opened on
September 2, 1957 as the first Institute in the North of Albania to offer higher studies
and the second in the country after the University of Tirana. This institute was
considered one of the most important institutions of the country and the largest
teaching and research-scientific centre of northern Albania.

In its course, USH has experienced important changes in structure, content,
organisation, and management. This course could be divided into two periods of its
development:

The first period, 1957-1990, when it functioned as a Higher Pedagogic Institute, with
2-year study term and later 3 and 4 years.

Second period, 1991 and further, the Higher Pedagogic Institute of Shkoder, earns
the legal status “University”, University of Shkoder “Luigj Gurakugqi”.

Higher Pedagogic Institute of Shkoder received the legal status ‘University’, on
28.05.1991, a legal status which it enjoys from that day on. In frame of the change
from Institute to University, USH started the reconstruction of existing branches and
the opening of new faculties and branches. Alongside with the Faculty of Natural
Sciences, other faculties which opened were: Faculty of Elementary Cycle in 1991,
Faculty of Social Sciences 1991, Faculty of Economics in 1996, Faculty of Law in
1996 and Faculty of Foreign Language in 2001. Today, USH is one of the public
universities in the country, in which study students particularly from the north of
Albania, but also from the Albanian territories like Monte Negro, Kosovo, and
Macedonia.

USH currently offers 3 study cycles: first cycle ends with the diploma “Bachelor”,
second cycle, where the students at the end graduate with “Master of Science”, or
“Professional Master” and the third cycle, the PhD. Currently, USH offers 61 different
study programs in three study cycles:

1. First Cycle — Bachelor (26 study programs)

2. Second Cycle- Master of Sciences (14 study programs) and Professional Master
(20 study programs)

3. Third Cycle — PhD (1 study program)

University of Shkodra has 6 Faculties, with a short summary as follows:

Faculty of Natural Sciences started its educational and scientific activity, with the
foundation of the Higher Pedagogical Institute, on 2 September 1957. At the moment
this Faculty has 4 departments and one research centre; Biology-Chemistry, Physics,
Mathematics, Nursing and the Study Centre of Shkodra Region Water.

The Faculty of Education Sciences has its beginnings in the academic year 1981-
1982, with the opening of the study program for Teachers for the grades I-IV of the
8-years school (Elementary Cycle). This Faculty is organised in 4 basic units:
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Department of Teaching, Department of Psychology and Social Work, Department
of Physical Education, and Department of Arts.

Faculty of Social Sciences is one on the founders of University of Shkoder “Luigj
Gurakuqi” and has its start in 1957, when the Higher Pedagogic Institute opened for
the first time in Shkoder. Currently, this faculty is organised in 4 basic units:
Department of Albanian Language, Department of Literature, Department of History
and Department of Geography.

Higher studies in Law in University of Shkodra opened with VCM no 349, date
10.08.1992 “On the opening of the braches of Law and Administration-Business in
University of Shkodra”, whereas the Faculty of Law opened in 1996 and offered one
4-year study program. Currently this faculty is organized in three departments:
Department of Public Law, Department of Civil Law, and Department of International
and European Law.

For a period of several years the Affiliate of the Faculty of Economics of the
University of Tirana has functioned at the Higher Pedagogical Institute in Shkodra.
In September 1992, the USH Business Administration branch opened. In 1996,
together with the Faculty of Law, the Faculty of Economics was opened. FE has three
departments, Department of Administration-Business (at the same time the oldest of
this faculty), Department of Finance-Accountancy and that of Tourism.

The Faculty of Foreign Languages has its beginnings with the opening of the
foreign languages cathedra in the Higher Pedagogic Institute of Shkoder, which
covered the teaching of Russian and French language. The Faculty of Foreign
Languages, consists of three departments: Department of English, Department of
German and Department of Roman.

Based on Law no. 80, dated 17.09.2015, “On higher education and research in higher
education institutions in the Republic of Albania”, Law no. 8480, dated 27.5.1999 “On
the Functioning of the Collegial Bodies of State Administration and Public Entities”,
Verdict of the Council of Ministers no. 109, dated 15.02.2017 “On the organization
and functioning of the Quality Assurance Agency in Higher Education and of the
Accreditation Board and on the determination of tariffs for quality assurance
processes in higher education”, University of Shkodra has undertaken the
institutional accreditation process in 2017. According to the decision no. 70, dated
21.09.2017 of the Accreditation Board, University of Shkodra got 2 (two) years of
accreditation.

This is the first periodic accreditation process of the University of Shkodra.



Summary report

The University of Shkodra has developed the self-evaluation report, prepared by the
self-evaluation team. The self-evaluation team included senior staff, academic and
administrative staff and also a student. Drafts of SER were circulated for comment
within the University being finalised and approved by the Rector and Senate. This is
the first periodic accreditation process for USH. In 2017 this University has completed
the first accreditation process and with decision no. 70, dt, 21.09.2017 of the
Accreditation Board, University of Shkodra got 2 (two) years of accreditation.

The SER provided an introduction to the operation of the University. The SER was
supported by evidence, and more targeted evidence was supplied prior to and during
the review. The evidences were available in English and in Albanian. Overall the
review team found the SER to be a helpful document upon which to build the review.

The review visit took place over two days. The review team was made up of two
senior higher education reviewers from Kosovo and one experienced higher
education member from an Albanian higher education institution. The review team
was supported by a Review Manager provided by ASCAL, the agency responsible
for reviews of higher education in Albania. The review team was provided with a self-
evaluation report and a portfolio of supporting evidence weeks in advance of the
review visit, and supplemented by additional documentation requested. Over 300
documents were considered, which enabled the team to familiarise themselves with
the structure, policies, management procedures, facilities, teaching and research
activity at the University. Evidence considered included the Statute of the University,
Academic Regulations, Annual Reports, admission and orientation procedures, the
range of external agreements, examples of programme information and evidence
from deliberative meetings.

Several meetings took place during the two days of the review visit which allowed
the review team to gain a clearer understanding of responsibilities, procedures and
the views of staff and students. The review team met with the Rector, senior staff,
students, academic staff, administrative and support staff, alumni, and
representatives of local and partner organisations. Notes were taken at all meetings.
As part of a tour of the University the review team viewed libraries, computer rooms,
laboratories, teaching spaces, administrative areas and also the new building of the
Faculty of Economy. Having reviewed all evidence available, the team reached the
conclusions set out below.

The University substantially meets the standards for Organisation and its
Management. The organisation of the University is defined within its Statute and
Regulations, and established procedures and protocols are followed for formal
meetings. The University is making good progress in meeting the requirements of
law 80/2015. The review team finds that USH has taken measures to build up a good
collaboration with public and private institutions for students support during the
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practical training and also for their future employment. It also recommends that USH
should try to find a better way to communicate from the upper levels of management
to the bottom and vice versa. Also USH should find a way to create the financial
autonomy at the base unit.

The University substantially meets the standards for Resourcing. The responsibilities
for resources are clearly set out in the Statute and Regulations of the University and
are carried out appropriately through the Rectorate, Senate and Administration
Board. The review team confirmed that the University has generally appropriate and
effective systems and processes for managing both its human and physical
resources. However, it identified a weakness that some of teaching staff rooms does
not meet the technical criteria for the proper technical services.

The University of Shkodra substantially meets the standards for the Curriculum.
Programmes are offered in the three cycles of study and reflect the University's
mission and its position in the local region and labour market. Study programmes are
clearly defined, and appropriate and timely information is given to students. The
review team finds as a weakness that some programs in psychology do no met the
standards requirements regarding to the ratio of full time academic staff versus part
time academic staff. The review team did not identify any good practice or
affirmations.

The University of Shkodra substantially meets the standards for Teaching, Learning,
Assessment and Research. The University has a developing research agenda.
Teaching is managed appropriately. The University applies a continuous
improvement of teaching quality including new and senior staff through the
Excellence Centre. The review team did not identify any good practice.

The University substantially meets the standards for Students and their Support. The
University provides guidance, advice and tutorial and other support to prospective
and current students and, where possible, to students with additional needs or from
disadvantaged minorities. A well-resourced library is available to students. The
review team affirmed the actions being taken by the University for the preparation of
Alumni regulation and improving the University alumni database by the Career
Counselling office also to increase the Career Counselling office performance and to
strengthen and increase effectiveness of tutorial network. The review team did not
identify any good practice, weaknesses or recommendations.

Summary of findings

Good practice
The review team did not identified any features of good practice

Weaknesses



The review team identified the following weaknesses:

e The information channels between University of Shkodra’s structures are found
to have some problems. Chapter Ill Standard 1.2

e There is no financial autonomy at Department level. Chapter Ill Standard 1.4

e Some of teaching staff rooms does not meet the technical criteria for the proper
technical services Chapter Il Standard V.1

e Some of B.Sc. programs in psychology do no met the standards requirements
regarding to the ratio of regular academic staff to part — time academic staff
70/30%. Chapter | Standard 1.8; Chapter | Standard 1.9

e Although it has been confirmed that research budget funds have been allocated,
the proper ways to allocate this fund have not yet been found. Chapter Il
Standard 1.1

Recommendations

The review team identified the following recommendations:

¢ The information should flow better from the upper levels of management to
the bottom and vice versa. Chapter IIl Standard 1.2

e University of Shkodra should find a way to create the financial autonomy at
the base unit. Chapter Ill Standard 1.4

e The existing teaching staff rooms has to be reorganized in way to increase the
technical standards for the working spaces and also to provide the natural
light Chapter Ill Standard V.1

¢ Internal regular academic staff for study programs 70% of teaching load in first

cycle studies has to be met. Chapter | Standard 1.8; Chapter | Standard 1.9
e The university should find better ways to allocate the fund for research.
Chapter Il Standard 1.1

Affirmation of action being taken

The review team affirms the following actions already in progress:

e University of Shkodra has taken measures to build up a good collaboration
with public and private institutions for students support during the practical
training and also for their future employment. Chapter Il Standard 111.3

e University of Shkodra has taken measures to improve the facilities available
to staff and students Chapter Ill Standard V.1

e The Career Counseling Office is increasing performance and USH is trying to
strengthen tutorial network to increase its effectiveness Chapter | Standard
.1

e The preparation of Alumni regulation and improving the University alumni
database by the Career Counseling Office Chapter | Standard 111.9



e The University applies a continuous improvement of teaching quality including
new and senior staff through the Excellence Centre. Chapter | Standard 11.4;
Chapter Ill Standard V.2

e The institution is trying to strengthen scientific cooperation between Research
Centers and Departments. Chapter Il Standard 1.2

Summary of judgements for each Evaluation Area

The Standards for the Organisation and its Management are Substantially met
The Standards for Resourcing are Substantially met

The Standards for the Curriculum are Substantially met

The Standards for Teaching, Learning, Assessment and Research are
Substantially met

5. The Standards for Students and their Support are Substantially met

bR

Summary judgement

The review team recommends to the Accreditation Board that at the University of
Shkodra, “Luigj Gurakugi”, the State Quality Standards are Substantially met
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Detailed report
Evaluation Area 1: The Organisation and its Management

1.1 University of Shkodra carries out its academic and scientific activity based on the
legal acts in force, on its statute, and on all other acts approved by USH governing
bodies and authorities. It is a public higher institution and was established in
28.05.1991. [B1.1]. The Statute is the fundamental document that determines the
basic norms and rules of USH functioning and activities, in compliance with its
mission, vision and objectives. The statute is compiled based on in Law No.
80\2015 “On the Higher Education and Scientific Research in Higher Education
Institutions in the Republic of Albania”, Article 33. USH’s daily activities are
carried out in compliance with its Regulation [B1.1, Al.1], which is based on the
University’s Statute Verdict of Senate No. Prot. 690, no.116, date 18.05.2010.
The USH Statute is refreshed and approved with Verdict of the Senate no. Prot.
725, date 02.03.2018. This document regulates the University’s teaching,
scientific and administrative activities, in compliance with its mission and
objectives and extends its regulatory affects to all the governing structures. [M1,
SER pg. 16] Chapter Ill Standard I.1

1.2 The organization and management of USH are ensured by collegial bodies and
are carried out in compliance with the legal framework in force. The highest
decision-making bodies are the Academic Senate and the Board of
Administration, which make possible the administration of the academic and
financial activity of the university. [A1.20, A2.3, B1.2, B1.3, B1.4] Other collegial
structures, academic and administrative governing authorities operate at the
University, in accordance with the legal and sublegal acts in force. The Academic
Senate, as the highest collegial decision-making body, decides on the most
important strategic planning of the institution in the fields of teaching, scientific
research and gives its approval on administrative and financial matters. This body
functions according to the USH Statute, which stipulates all its competencies
[B1.1]. It meets periodically and issues its respective decisions. The Board of
Administration, as a collegial decision-making body [B1.2, B1.3, B1.4] supervises
and controls the university’s activity, regarding administrative, financial, and
assets management of the institution. The Board of Administration functions
based on its Regulation, meets periodically and issues respective decisions
[B1.2]. External evaluation group thinks that these structures should be in
better accordance with each other and also within them. During the meeting
with the Senate it was seen to be some missing flow of information between them
[M2]. Chapter Il Standard I.2

1.3 The collegial bodies of USH meet periodically, in accordance with the provisions
of the specific regulations for their functioning. The Senate, as the highest
academic collegial body of the University, carries out its activity in regular
meetings [C2, M2]. The Academic Senate carries out its functions in cooperation
with other USH collegial bodies. It cooperates with the Board of Administration
and other collegial bodies on approving the University's statute and regulation,
medium and long term strategic planning on teaching and scientific research
development, USH budget, etc. Furthermore, the Board of Administration, as a
collegial body responsible for the financial administration of the institution,

11



cooperates with the Academic Senate on drafting and approving the annual
budget and the medium-term budget based on the proposals made by the main
units and basic units, on the strategic plan on institutional development and on
the medium-term budget programme [B2.14, B3.10, B3.11, B3.12]. During the
visit at IAL a meeting with the Board of Administration was scheduled, but still it
did not take place, because the external members of the board did not come.
[M9] The decisions taken by the collegial bodies (Academic Senate, Rectorate,
Board of Administration) are protocolled and are passed on to the respective
structures for implementation, in line with the decision's scope.

The Department is the basic unit which enables and carries out the constructive
discussion among members of the academic staff. The department meeting is
leaded by the head of the department and throughout it, matters are addressed,
tasks on teaching, the study programme, scientific research activities carried out
by the department members are monitored and appointed, and also the
relationship with the students is addressed. [M3, M10]. Chapter Ill Standard 1.3

1.4 The University of Shkodra functions in compliance with the legal basis in the field
of higher education, based on which it has drafted its internal functioning acts that
guarantee external and internal autonomy of the institution. Internal autonomy is
ensured by the university's Statute and Regulations, which define the
organizational and functioning rules of the institution and periodic institutional
evaluations. USH has installed the Curricula unit, Scientific Research, and
Standards Directory, the Internal Insurance Unit of Quality [B1.1, B1.7, B1.8]
which monitors the borders of the academic and administrative autonomy. One
of the mechanisms established to ensure and guarantee internal supervision and
assessment is the Internal Insurance Unit of Quality, which is a collegial body.
Still this institution is missing the financial autonomy at the Department level,
which is a necessity stated on the higher education Law. [M1, M9] Chapter Ili
Standard 1.4

1.5 USH was engaged in drafting the new institutional development strategy for 2017-
2021, as a response to the obligations set forth in Law No.80/2015 “On Higher
Education and Scientific Research in the Higher Education Institutions in the
Republic of Albania”. The Development Strategy determines the main aspects of
the institution that require further development, such as: teaching and studying,
internationalization and mobility, research, social engagement, staff and
infrastructure. The measures for fulfilling the strategic objectives, in compliance
with the mission, objective and development platform of UT and funding
resources, is described in this document. [A1.18] Chapter Ill Standard 1.5

1.6 Pursuant to Article 32 of Law No0.80/2015, for each academic year, all higher
education institutions submit the annual reports on their activity, financial
situation, forecast on academic staff engagement, school tuitions for the following
years to the relevant ministry. The annual report submitted periodically, assess
the effectiveness of teaching and research at the USH’s main units in compliance
with the standards. The USH Rectorate has submitted its Annual Report on the
Academic, Scientific Research and Financial Activities of the University for
academic year 2018-2019 [B1.11]. This report was presented by the Rectorate
during the Academic Senate meeting and became an object of discussion among
academic and administrative staff, guests and students [M1, M2]. Based on the
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findings of the report, the Rectorate takes measures on improving the progress
problems of the institution in general or in specific aspects, and also determines
the responsible structures for their fulfilment. Chapter Ill Standard 1.6

1.7 USH’s organization enables academic freedom, financial, organizational and staff
selection autonomy, incompliance with the legislation in force. USH is organized
in main units (faculties/institutes) and basic units (departments/scientific research
centers). As far as implementing administrative obligations is concerned, it is
organized in directorates and sectors. [A1.15] The organization of USH is in
accordance with the requirements of Law No. 80/2015 and to benefit the fulfilment
of the institution’s mission and objectives. The University of Shkodra is composed
of 6 main units which are further organized in basic units. [SER, pg. 8, 9] The
main units are Faculty of Social Sciences (4 departments), Faculty of Education
Sciences (4 departments), Faculty of Economics (3 departments), Faculty of
Natural Sciences (4 departments), Faculty of Law (3 departments), Faculty of
Foreign Languages (3 departments) as well as two Research Centers: Shkodra
Region Water Study Centre attached to the Faculty of Natural Sciences and the
Centre for Albanological Studies attached to the Faculty of Social Sciences.
[SER, pg. 8, 9]

1.8 USH has also its own website, which provides information on offered study
programs, lesson, information on academic staff, reports of rectorate meetings,
verdicts of the Academic Senate, verdicts of the Board of Administration, projects,
mobility opportunities, etc. [https://unishk.edu.al/] Chapter Il Standard 1.1

1.9 The Collegial bodies of the USH are: Academic Senate, Board of Administration,
Academic Staff Assembly, Committees, Ethics Council, Rectorate and Dean’s
Office. These bodies operate in compliance with Law No0.80/2015 “On Higher
Education and Scientific Research in Higher Education Institutions” and are
bodies which take important decisions or give recommendations for the activity
of UT, main units (faculties) and basic units (departments), according to the
statute and regulations provisions. [B1.1, M2, M9] Chapter Ill Standard 11.3

1.10 USH tries to monitor the employment of its graduates through the years,
usually one year after graduation. Even though from the first accreditation
process it was given as a recommendation to set up a database for alumni, no
clear evidence of that was given. During the meeting with alumni they were asked
if the university has collect any data from their employment but no positive answer
was given. [M6] The institution is continuously informed about regional economic
development through various sources of information, as well as through
collaborations with other institutions or by attending conferences addressing
regional development issues. USH has conducted a labour market study which
helps them to set priorities on the new study programs based on the needs of the
region. [B1.15, M1, M6] Chapter Ill Standard Ill.1

1.11 USH pays special importance to cooperation with other institutions by being
active in this aspect, through cooperation as a partner in various projects and
through close interaction with higher education institutions. In its activity, USH
has tried to find a balance between competitiveness and cooperation, inside the
country and regarding international relations. In its strategy 2017-2021, USH
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clearly determines the further internationalization plan development of medium
and long-term partnerships and cooperation. [A1.18, M1] Chapter Ill Standard
.2

1.12 USH collaborates with several other institutions for providing services to
students, within the framework of professional practices (with RED Shkodra,
Shkodra Judicial District Court, Shkodra District Prosecutor's Office, Shkodra
Regional Hospital, Shkodra Taxation Directorate, NGOs, etc.), providing student
accommodation (with SHA “Student”) etc. Also during the meetings with students,
alumni and partners it has been clear that USH has taken measures to build
up a good collaboration with public and private institutions. Review team
finds his to be an affirmation of the University. [B1.13] Chapter Ill Standard III.3

Findings

Good practice
No good practices were found.

Weaknesses

The review team identified the following weaknesses:

o University of Shkodra should improve the information channels
between its structures. Chapter Ill Standard 1.2

o There is no financial autonomy at Department level. Chapter IlI
Standard 1.4

Recommendations
The review team identified the following recommendations:

o The information should flow better from the upper levels of
management to the bottom and vice versa. Chapter Ill Standard 1.2
o University of Shkodra should find a way to create the financial

autonomy at the base unit. Chapter Ill Standard 1.4

Affirmation of action being taken

The review team identified the following affirmations:

o University of Shkodra has taken measures to build up a good
collaboration with public and private institutions for students support during the
practical training and also for their future employment. Chapter Il Standard
1.3

Judgement
The standards for the Organisation and its Management are Substantially
met.
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Evaluation Area 2: Resourcing

2.1. The University of Shkodra comprises an effective academic staff, part time
academic staff and administration staff. All three categories of employees have got
employment contracts at the academic unit level, respectively at Faculties, signed by
the Rector. The Rectorate as well as other collegial bodies have staff employed at
the relevant levels according to the organogram [A1.15] [B2.1]. The Rector also
described the organization of the HEI [M1]. There are unified procedures for the
recruitment of academic staff at the levels of academic units of HEI and they are
published at the University website https://www.unishk.edu.al/njoftime-per-punesim.
Each academic unit drafts the staff needs of the academic personnel by the end of
each academic year (usually in the summer months - July), and then begins with staff
recruitment procedures [M3]. Within the University there is an internal recruitment
regulation that specifies employment criteria and procedures [A2.2] or [C6]. As
stated in the regulation for the recruitment of academic staff, both full-time and part-
time staff, are given the criteria that prove to ensure meritocracy. The HEI has an
internal (full-time) academic staff of 184 members, while the external (part-time)
academic staff is 323 [C7]. Chapter Ill Standard IV.1

2.2. The University prompts a commitment for the implementation of the integration
policies of its academic and administrative staff on formal and informal matters; this
is accomplished in the Office of Excellence which has its own rules of procedure
[A4.14] with proven activities [B3.19]. The Office of Excellence possesses the
academic staff training program of 2019-2020 [B4.12]. In meetings with the
academic staff [M10] the team noted that the Office of Excellence, together with the
faculties, organizes the regular training for regular academic staff and also for the
new academic employed staff, pre-university lecturers. Office of Excellence is very
active to enhance the University's in the academic and teaching performances.
Chapter Ill Standard V.2

2.3. The HEI has adopted the development strategy for the period of 2017-2021,
[A1.18] setting out the mission and vision of the University, as well as six priority
sector strategies. The University has also adopted sector strategies such as teaching
[A4.11], which sets priorities for enhancing the quality of teaching; research and
innovation [A4.21] as well as communication and information [A5.4]. The HEI
institutionally organizes integration and social events, including academic
conferences, student activities, open days and other festivals [B2.7].

2.4. HEI continues the practice of evaluating teachers at the academic unit level.
Evaluations of the academic staff are done by students on the basis of performance
[C11]. A consistent form of students’ assessment of the course is built through
standard forms [C4]. The questionnaire contains consistent aspects of the teacher's
assessment. The same forms are archived confidentially in USH electronic files.
Assessments for the courses and lecturers are of great importance, in this way by
improving teaching as well as in the cases of re-election of the teachers at the faculty
level. There is evidence that HEI has established collabourations with Universities
within and outside the country [B1.13]. Meanwhile, academic staff are encouraged
to attend conferences at different levels, including various projects like Erasmus+
[B1.14][B1.9]. The university engages foreign staff (from educational institutions

15


https://www.unishk.edu.al/njoftime-per-punesim

abroad) in teaching processes, assessments and other academic commitments
within its units [B4.18]. Chapter Ill Standard IV.3

2.5. The HEI, along with the lecturers and the students, organizes social activities
which is also evidenced at the University website www.unishk.edu.al, and at the time
of writing this report one might see calls for various social events such as: “Free
Screening Campaign for measuring glycaemia, within the month of diabetes
awareness campaign”, or "Employment and Volunteering Fair 2019". Through these
social activities, HEI pursues sustainable social policies for the purpose of raising
awareness and increasing health care in the country. HEI has evidence that students
are very active organizing many social, cultural and sports events covered by
University and their faculties or departments [B3.31]. Those activities have a direct
impact on the emotional, social and educational relations referring to the all
participants engaged. [SER, page 23]. Also, it is proven that the voluntary work of
the students and academic institution aims to help the people in different field,
[B2.11], [B2.12]. Also, the Laboratory of the Physiotherapy [B2.23] offer the health
services for the local community. Chapter Il Standard 1V.4

2.6. The organogram of HEI [B2.1] is clear in its internal organization including all
academic units, university offices as well as the collegial organisms of the University.
The organization chart has supported in base of the law and internal legislations
[A1.15]. HEI has the internal regulation for the administrative regulation [A1.1]. Each
office or unit within the University has got regulations within which tasks and goals
are defined [A4.20] [A5.12] [B4.14]. Employees are required to fulfill contractual
obligations, including the functioning of the units in which they are engaged. There
is the university human resources office nearby which takes care of the
documentation of the employees, in this manner updating their documentation. Form
the site visiting with senate [M2] it is describing the methodology of the personnel
recruiting. The Annual Audit Report and the Self-Evaluation Questionnaire [B1.10]
[B2.16] provide observations and suggestions regarding the findings in the HEI on
many issues related to students and lecturers. Chapter Il Standard 11.2

2.7. The HEI adheres to the rules and laws in force for the management, distribution
and use of finances, verdicts of the Board Administration [B1.2]. The university
encompasses a general mid-term budget strategy for three years. HEI is mainly
funded by the state budget; of the financial reports for fiscal year 2018: 60% of the
HEI budget is funded by the State while 40% from its own source revenues, i.e. from
University services with third parties, various projects, grants and Student payments
[C9]. The University Administrative Board has competences for the bugged
preparing of priority [B2.13]. The budget allocation is approved by the University
Senate [B2.14]. Academic units do not have financial autonomy, the budget is
centralized at the University level [M9]. Budget expenditures are managed by the
board of directors and reported to the Senate. University budget expenditures
become transparent at the senate, faculty and department levels. As students are
part of the Administration Board and the Senate, information on budgetary matters,
therefore, can also be accessed by students. Usually, the faculties are requested to
the collegial university organization and Rector for the annual budget request
[B2.15]. In the meeting with the administrative staff of University [M3], the economic
director shown that the directory contains with three expert employers. Chapter lli
Standard VI.1
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2.8. The HEI has a legal obligation to carry out an annual financial audit report
[B2.16]. In the latest audit report for the period January-December 2018, there have
been identified remarks regarding budget management and recommendations. The
procedures for approving the annual budget, the budget items, and the transparency
of the budget spending system are in place. Within the Rectorate, there is a finance
department which has administrative responsibility for financial issues. The
University Senate makes budget decisions also proven by evidence [B2.14], the
approving of the 2019-2021 draft budget quotas. Chapter Il Standard VI.2

2.9. According to SER, HEI is subject to state laws and regulations on budget system
management, financial management and control. The HEI is subject to external
financial audit as well as regular periodic internal financial audits. These audit reports
are approved by the University's collegial bodies such as the Senate and the
management board. Chapter Il Standard VI.3

2.10. "U-Albania, University Albania" https://ualbania.al, is a portal including all
information and services about universities in Albania. The institutional information
system is managed through the Albanian Academic Network (RASH), which provides
the University with a database space for teaching, learning, research, human,
financial and administrative resources management. As a network for access to USH
HEI, is ESSE3 [B2.17] where one can have access to all University information,
including Faculties, study programs, university teaching, literature, exam schedule,
student profiles, etc.
https://www.rash.al/sg/universitete/universiteti-luigj-gurakugi-shkoder-1/ which help
the interested. SMAK https://smak.unishk.edu.al/lhome, is academic application
software for necessary results for the academic management [SER, page 25]. The
curriculum of the study programs can also be accessed in this portal, but the course
syllabi are not visible. HEI has a web site www.unishk.edu.al, where periodic
statistics are published for study programs, activities of the University and academic
units respectively their departments, publication of USH documents such as
University Statute [B1.1], functional regulations and others. Within the USH, there is
the Information and Technology Directorate which takes care of the areas of
information technology, in this way reflecting the actions of academic units and their
departments with teaching schedules, exam schedules, academic activity
announcements and various University decisions. The HEI has compiled the sector
strategy of “Public Communication and Information” designed in 2016 [B5.4].
Chapter lll Standard VII.2

2.11. The University campus of Shkodra is located in the city center and consists of
some special objects which are not located close to each other. These are groups of
objects in which some of the academic units are located. Some of the buildings are
older (built decades ago), while the new object of the Faculty of Economics has been
built. Within university campuses there are the spaces of the library, laboratories,
and administration organized. The university manages its assets and the areas of
the facilities where the teaching activities take place [C15]. The interiors of the
premises at hand are regularly maintained. In order to improve the spaces for the
energy efficiency effect, further investments (exterior facade coatings, increasing the
quality of the windows, etc.) should be done. HEI invests about 1% of the budget
value in the maintenance of facilities and teaching spaces [A2.15] [B2.19]. The
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building of the Faculty of Economics has significantly increased the surface area /
student ratio, although there is still a need to increase the surface of the area in which
teaching takes place. Chapter Ill Standard VI1.3

2.12. Study programs at three levels are organized at the University of Shkodra, its
Faculties and Departments respectively [B3.1]. These study programs are not in
opposition to state law and thus cultivate the preservation of academic, cultural and
scientific heritage. The visit at the University library was an example of the
preservation and maintenance of many writings, works and other national treasures
that can be mentioned [M8]. Chapter Ill Standard VIl.4

2.13. There are eight existing campus facilities ensuring sufficient conditions for the
ongoing process of teaching, laboratory activities, etc. in an independent manner and
without interruptions. HEI also develops strategies for enhancing the quality of assets
for the students. Every year investments are done for the purpose of repairing
university premises, namely the facilities of specific faculties [B2.15] [B2.19]. During
the visits at IAL, in the meetings held [M6], one could notice that students are
ensured accommodation quality in terms of heating/cooling of the environment.
However, the existing facilities do not provide conditions for uninterrupted access for
the disabled. Academic staff accommodation facilities are narrow and do not meet
the working conditions in the best manner. Chapter Ill Standard VII.5

2.14. HEI provides third party services in accordance with the market needs. There
are laboratories within academic units in which they provide services for the outside
institutional units as well as direct services for the population, such as the
Microbiological and the Physiotherapy lab [B2.23]. The HEI has also conducted
studies concerning labour market [B1.15]. Chapter Il Standard VII.6

2.15. During the stay at the HEI premises in general; visiting the Faculties,
Departments, Classrooms, laboratories, sanitary facilities in particular, one could
notice that their maintenance is of high quality. Classrooms have basic teaching
facilities. Many of the faculties were built ahead of time and should be invested for
the purpose of increasing their quality in order to provide better assistance. All
University facilities are located in Shkodra city and are close to each other. The total
area of the IAL faculties' premises based on evidence [B2.25] and [C15] is
21,576,32m?, while according to [SER, page 28] itis 19,607,00m? [B2.25] excluding
the Faculty of Economics. In this area, 16% constitute teaching facilities, 8.4% lab
facilities, 7.4% academic staff space, 8.7% library space; furthermore, about 60% of
other facilities are technical areas, sports halls, toilets and others. For the existing
buildings it could be proven that they fulfill the technical requirements for the regular
teaching referring to the natural and electric lighting, building orientation, building
entrance, heating, wind fangs, etc. During the visits in the building of Natural Science
Faculty it was identify as a weakness that some of the teaching staff rooms were
without natural light. Based on the total number of the Students of HEI, around 8.203
[B5.6], it is found to be a weakness that the ratio of total available areas to the
number of students not met.

The value of the physical space of (21576.32/8,203=2.63 m?/student) for one student
does not meet standards where minimum value should be 3.8 to 4.0 m2. The review
team recommend the HEI to take all necessary measures to meet the standards
required for the physical space. However, the HEI intend to increase the own building
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capacities, it is good example the constructed new Economic Faculty Building.
Chapter Ill Standard V.1

2.16. The HEI has an organized system for storing paperwork and other
documentation in either electronic form or hard copies. During the visit at the Library
premises, one could notice a great care of library documentation, its physical
preservation and archiving of electronic materials. Individual student records have
been maintained by the Faculty Secretariat [M12], namely ESSE3 provides the
electronic database for student records. Chapter Ill Standard V.2

Findings

Good practice
No good practices were found.

Weaknesses
The review team identified the following weaknesses:
e Some of teaching staff rooms does not meet the technical criteria for the
proper technical services (Chapter Ill Standard V.1).

Recommendations
The review team recommends the following:
e The existing teaching staff rooms has to be reorganized in way to increase
the technical standards for the working spaces and also to provide the
natural light (paragraph 2.15; Chapter Il Standard V.1).

Affirmation of action being taken
The review team finds the following affirmation:
¢ University of Shkodra has taken measures to improve the facilities
available to staff and students Chapter Ill Standard V.1

Judgement
The standards for Resourcing are Substantially met.
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Evaluation Area 3: The Curriculum

3.1. HEI offers bachelor degree, professional master, scientific master programs;
furthermore, a doctoral study program for the Albanian language is also offered
[www.ascal.al/sg/lista-e-ial/programet-e-studimit]. The study programs are
accredited, known to the public, and are also available at the University of Shkodra
website. The same campaign has been accomplished by USH by engaging the
academic staff of the FSHN directly in the fieldwork. USH also organizes significant
activities under the motto "Open Days" in the high schools of the city and beyond as
well as establishes direct contacts with high school principals [B2.7]. HEI offers a
wide range of basic study programs in the manner that they are synthesized in the
variant, that having completed the studies, the student has the opportunity to work in
the labour market or to continue Master's level in approximately parallel programs.
HEI collegial bodies act on the variant of enhancing the quality of teaching and
learning as such actions within the University is NJBSC. Chapter | Standard 1.1

3.2. The mission and vision of the HEI is conveyed to the academic units and to their
respective departments as well as to the study programs. HEI Higher education
programs have got continuity by offering Master level programs. HEI also offers study
programs for professional Master's degrees aimed at the placement of staff in the
labour market. The University of Shkodra has paid considerable attention in offering
continuing training courses for its internal academic staff and not only, such as the
Office of Excellence through the Training Laboratory [B3.21]. The sector strategy
[B4.11] sets out the institution's goals of ongoing training of USH internal academic
staff. The University does not offer part-time study programs. Chapter | Standard
1.2

3.3. The academic offer is an integral part of the HEI development strategy and in
line with other elements such as research, partnership, innovation etc. All study
programs offered by “Luigj Gurakuqi” University are in line with the objectives of the
development strategy 2017-2021 [A1.18] as well as sector strategies [A4.21, A5.4,
A4.11]. The Sectorial Teaching Strategy [A4.11] also sets out the IAL's objectives
for advancing academic capacity for qualitative teaching. Chapter | Standard 1.3

3.4. HEI offers study programs that are in line with national general policies and that
the contents of study programs also ensure mobilities for students and teachers at
universities abroad, in this way proving the degree of internationalization of programs
[B3.28], the University also facilitates incoming students for mobility. The university
has bilateral cooperation agreements with universities abroad [B2.6]. Teacher
mobility can also be demonstrated by documentation [A4.12] Chapter | Standard
1.4

3.5. The teaching load of the lecturer at the HEI is the full annual burden of 1536
hours [A3.16] [C8]. This workload for the teacher includes teaching, research,
institutional work, etc. [M3]. Charges to the lecturers are specified within the bylaws.
The HEI demonstrates how the accompanying decisions can the teacher’s workload
be reorganized. The extra teaching load is funded by the University budget. For the
academic staff engaged in administrative work, the total workload per year is
disaggregated. While there were cases encountered when a lecturer had a full-time
administrative load and was not teaching, whereas the study program lacked internal
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academic staff. The annual workload for academic staff also enables them to engage
in scientific or administrative research such as teaching, research, institutional work,
etc. Charges to the lecturers are specified within the bylaws [B4.10]. The HEI
demonstrates how the accompanying decisions can streamline the workload of
teachers. The extra teaching load is funded by the University budget. Chapter |
Standard 1.5

3.6. Curricula of the study programs for all academic units can be found at the
University website, as or example, faculty of Natural Science — Study BSc program
for Biology — Chemistry,
https://unishk.edu.al/fileadmin/user_upload/Programet_e_studimit/FSHN/BIK-
A.PDE . The website lacks course syllabi which it is recommended for the University
to upload them in the system. Base on [SER, page 35], [A3.2] the study programs
are targeting the professional skills in way of combining theory and practice to arise
the students and academic staff mobility. The objectives of the study programs are
consistent with the overall objectives of the Institution. Student admission criteria
[B3.13][B3.14][B3.15] are respected on the basis of laws and quotas issued at the
state level and published at the university website www.unishk.edu.al. Chapter |
Standard 1.6

3.7. The first cycle basic study programs enable students to pursue studies in the
same Master's programs upon completion of their studies. First cycle study programs
allow the student to collect credits (ECTS) designed for the particular program and
apply for further studies at the Master's level. Basic studies provide basic student
training by expanding the fields of study to a greater extent and depth. After
completing basic studies, students have the opportunity to enter the job market for
employment. The University has also created the Alumni [B5.20] which will be a
reflection of students employed in the labour market after graduation [C14]. During
the Team visiting of HEI, meeting with alumni representatives shows that the Alumni
services is in work beginning, and as it is, they are creating good data base to be
useful for the future [M6] [B5.20], Chapter | Standard 1.7

3.8. HEI's preliminary campaigns ranging from high school graduates to college
students are extremely helpful to students in orientation. There are prepared guides
which are helpful for the students in orientation. The easiest orientation is the
University website. The objective Excellence Office is to prepare teachers so that
students can learn as much as possible with advanced teaching methods. Some of
the study programs in academic units do not fulfill the amount of 70% of full-
time academic staff engaged in first cycle study programs [B3.25]. Chapter |
Standard 1.8

3.9. The engagement of academic staff in their departments is prioritized by teaching
and research. Lecturers' contribution is also in the needs of different services for the
compilation of different work reports such as SER, work regulations and others
[M10]. Master's degree programs are designed based on the needs of the labour
market and the continuity of studies from the basic level. The established Career
Counseling Office [A1.21] is responsible for the relationship with the Alumni and
tracks the labour market needs of the staff prepared, while the HEI takes measurable
action by also realizing international agreements for internships, example is the
agreement with Sandhill College for professional practices [B4.1], The HEI give a
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report for the annual progress report referring to the professional practice [B4.3]. The
percentage of external staff is lover of 30% in various Master's Degree study
programs where is satisfactory. Chapter | Standard 1.9

3.10. All levels of study programs are designed and developed in accordance with
the Bologna system. The curricula are clearly organized by accumulating ECTS
credits that facilitate the transferability and mobility of studies. On the basis of the
HEI's strategy, international cooperation is a priority as well as the mobility of
teachers and students in different programs [B2.6]. The HEI undertakes measurable
actions [B4.17] for teachers and student's mobility [B3.28] and the incoming
students and teachers to the University for various study programs is also to be
noted. The university is part of Tempus, Erasmus + programs and there are many
bilateral agreements between international institutions [B1.14]. Several study
programs within academic units are organized in English. For all graduates in all
higher education programs, IAL issues a diploma supplement in both Albanian /
English. First cycle programs have foreign languages, ECTS loads per semester /
year and their total is designed according to the Bologna system to enable students’
mobility. Chapter | Standard 1.10

3.11. HEI encourages departments to organize social, cultural and sporting events
with the aim of involving staff and students [B3.31] [B5.18]. Academic staff and
students are familiar with the meanings of ECTS in their programs. For all the levels
of studies within the University after the completion of exams, diploma papers are
organized. Chapter | Standard 1.11

3.12. Study programs of all levels offer studies for students with general and specific
professional competencies that ensure a good placement in the labour market
[B1.15]. Nursing study program (midwifery and physiotherapy) [B2.23] students are
affiliated with internships in local institutions (clinics/hospitals), the teaching program
with internships in schools, while economics programs with banks, etc. Chapter |
Standard 1.12

Findings
Good practice
No good practice was found

Weaknesses
No weaknesses identify the following weaknesses.
e Some of BSc programs in psychology do no met the standards requirements
regarding to the ratio of regular academic staff to part — time academic staff
70/30%. (Chapter | Standard 1.8; Chapter | Standard 1.9)

Recommendations
The review team identified the following recommendations:
¢ Internal regular academic staff for study programs 70% of teaching load in
first cycle studies has to be met. (Chapter | Standard 1.8; Chapter |
Standard 1.9)

Affirmation of action being taken
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No affirmations were found

Judgment
The standards for the Curriculum are substantially met.
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Evaluation Area 4: Teaching, Learning, Assessment and Research

4.1 The University organizes study programmes for First Cycle, Second Cycle and
Third Cycle taking into account discipline needs, for example the inclusion of
practical and professional training (internships), where necessary [SER, pg. 42,
B3.1]. The work of academic staff to ensure reliable coherence and continuity relies
on LAL (80/2015) and the Statute of the USH [B1.1]. The University provides
examples showing the organization of study programmes, including the deployment
of staff, which demonstrates careful planning that embodies a balance of subjects
across semesters and academic years [A3.6].

The USH has sufficient capacities for the organization of practical and professional
training of students in USH premises [B2.19], in collaboration with other local
institutions and international cooperation [B4.1, A4.2]. However, some students
have stated that it is difficult to find an institution to conduct professional practice
[M4].

Students are generally content with teaching methods, curriculum organization and
the quality of teaching staff [C4] and the provision of supporting literature [M4, M5].
However, it is confirmed that students would like more to have practical aspects
included in the study program, including the practice of speaking a foreign language.
In addition, at the moment the duration of the internship is shorter therefore the
possibility of payment during the internship should be considered [M5].

After completion of the internship, students must prepare the internship report and
they are graded based on the results and the presentation [B4.3]. Nevertheless,
within the curriculum, in some subject areas the internship visits are included and
the professors prepare a report on the internship [B4.4].

The institution has quality textbooks and supplementary literature in sufficient
qguantities [B2.17, M5] and has a library that provides literature for students
[http://bush.unishk.edu.al/], as well as programs that have well-defined basic and
auxiliary literature [B3.2] Chapter | Standard II.1

4.2 Examination rules and requirements are available on the University's public
website, [SER, pg. 43, A3.6] and students have reported that they are generally
content with assessment systems, rules, requirements and processes [C4, M4], but
the assessment differs between the academic staff [M4]. Also, students have
submitted requests to organize exams more often within the year [M2]. However,
some of the students surveyed for this review reported that students sometimes
copy in exams. From the student meeting, it is clear that not all students are aware
that a Council of Ethics is in place [M5]. In fact, some of them already have
information through subjects that teach about ethics [M5]. The staff members were
aware of the Council of Ethics [M2, A1.9] which recognizes cheating in exams as a
violation and specifies penalties that the Council of Ethics can apply for any violation,
linked to clear statements in the regulation for all three cycles of study. The
evaluation system for graduation is based on study regulation [A3.6], and diploma
thesis is endorsed by applying online in advance.

The students confirmed that they knew the relevant graduation criteria and
procedures, and additionally that they received official diplomas and diploma
supplements [M4, M5]. However, in the third year, there is an average requirement
for conducting a diploma thesis. Students which don’t fulfill these requirements take
a written exam and this exam contains the subjects of all three study years, and
lecturers support the students on subjects and topics [M4].
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Anonymity during examination marking is preserved [B3.6] and appeals, often
referred to as complaints, against examination results are handled by a committee
established for that purpose [B4.5]. Students are aware of this process, and one of
them has explained such a case [M5]. Furthermore, students through the "Esse3"
system at USH have access to personal exam results [B4.6;
https://www.unishk.esse3.u-gov.rash.al/auth/Login.do] Chapter | Standard I1.2

4.3 Departments organize meetings for each academic year for teaching and
scientific analyses and student assessment results [B4.7, M3], performance
evaluation of staff [B4.8], and work plan for next academic year [B4.9].

In evaluating and improving programmes, the IQAU (part of the Department of
Curriculum, Research and Standards) administers surveys to staff and students.
Students complete questionnaires twice a year, i.e. at the end of the first and second
semesters, with randomly selected students [SER, pg. 43, M4], but the
guestionnaire is not specifically for teachers. It is about teaching and also a section
for comments where students can give any remark for teachers [C4, M4]. Students
stated that the online questionnaires involve all students and that they receive
guestionnaires through e-mail [M4, M5]. The team was also informed that in some
faculties professors distribute their individual questionnaires to students [M4].
Students receive no response regarding the evaluation results, but they have heard
that some of the academic staff had been penalized for their poor performance, as
per the evaluation [M5]. The team also heard that in master studies there are
subjects that are not explained in detail, and have similarities with subjects in
bachelor, and less practice in master [M5]. The departments discuss also about the
teaching load for the following academic year [A3.16, M2, M3].

Departments analyze the data [C4] and suggestions of the students to create annual
reports [M2] that feed into faculty reports of activity in teaching and research, some
of which are produced by calendar year and some by academic year. The reports
pass through the Department of Curriculum, Research and Standards before being
compiled into a single University-wide report by the Rectorate and approved by
Senate [M3, SER, pg. 44]. Both the University and students provided examples of
where changes to the curriculum had occurred following both student and staff
suggestions [M2, M4, B4.10].

The University monitors graduate employment by the departments in the year of
following graduation [B1.15] and they update the Labour Market Study Strategy
[A4.10] Chapter | Standard 11.3

4.4 The institution promotes continuous improvement of teaching through
Curriculum, Scientific Research and Standards [B2.1]. To respond to teaching
standards, at FSHE by decision of the USH Academic Senate no. 264, dated
15.07.2019, the Continuing Education Training Laboratory was established by
decision of Senate [SER, pg. 44, B4.11], and policies and procedures related to
improving the quality of teaching are presented in the Teaching Strategy [A4.11].
However, since the center was originally set up in July 2019, the new staff has
completed some training, in the framework of the Project "Developing teachers'
competences for a comprehensive system of teacher professional development in
Albania"” (TEAVET; ERASMUS +), delivered in a two-day module on "Child
Development Psychology". Nonetheless, for the time being it is difficult to assess the
sustainability of the Continuing Education Training Laboratory.

The SER noted, and the team heard [M12] that staff is trained on teaching through
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the Centre of Excellence. With the decision of the Academic Senate no. 249, dated
17.07.2019, the change of appointment to the Office of Excellence was approved
[B4.14]. The Office of Excellence organized various training activities for lecturers in
collaboration with other Institutions [A4.12, A4.13] with the initiative of the Faculty of
Education Sciences and Faculty of Economics [A4.14]. The academic staff has held
some teaching training to strengthen teaching capacities, mainly on academic writing
and “Flipped Classroom,, [M10; A4.12; B4.13], organized by the Centre of
Excellence. The team heard that due to the bureaucratic procedures, a fund for
improving the quality of teaching is currently blocked [M2]. At the Centre of
Excellence students of science masters are also invited to develop academic writing
training classes and academic staff is invited for innovation of teaching methods
[M12].

USH is constantly accepting new academic staffs who apply new teaching and
research methods [B4.15]. The team also informed that few trainings on upgrading
teaching skills had been organized [M12]. Based on analysis of questionnaire
feedback from students, the Office of Internal Quality Assurance requires
departments to produce a report on the effectiveness of their teachers.

The team heard that teaching quality is assured by Heads of Department, who
maintain a file on each member of staff [M3]. Teachers are informed in advance that
there would be occasional checks during the lesson [M3]. Also, Departments
analyze the student questionnaire and the results of the assessments are then
reported to the Faculty management [M3]. However, senior academics, charged
with evaluating teaching, rely largely on their own experience as academics to
measure performance. This contributes to the weakness identified below. The team
heard that they are working on developing some criteria to assess the performance
of a lecturer, so that the evaluation is not subjective [M3]. Also, they have completed
training on how to evaluate lecturers at a university. For this, a working group has
been set up in order to draft the evaluation procedures, and the proposal had been
submitted but the senate did not approve it. There is already a committee set up
near the senate and working on this issue [M3].

On asking senior staff, the team learned that there is unspecified, general support
for new lecturers, including some informal mentoring, information for participation
in different trainings and performance assessment [M10, M9], but no targeted
support. However, there is a movement for new lecturers’ support, which due to
limitations of support to new staff contributes to the weakness identified below.

As mentioned above, although USH established the Continuing Education Training
Laboratory in July 2019, new and older academic staff should be trained frequently
on new teaching methods, and such training should be included as a prerequisite for
upgrading academic degrees. USH should strengthen an effective system and
accompanying procedure to develop all teaching staff, in teaching, learning and
assessment, taking into account current best practice Chapter | Standard 11.4

4.5 The Faculties are the basic teaching and research units, and research is
prioritized and coordinated at this level [B1.1, M2]. Scientific-research Institutes also
manage and promote research [A4.16, B1.1]. Staff has freedom to pursue their own
research interests, conditional on following the overall direction of the department
[M11]. There are allocated about 6 million ALL for research, but there is no
regulation on their distribution between departments and there are no
spending units in the departments, because it is a centralized system [M9].
This is found to be a weakness of the institution. The team heard that in the last
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three years, at the departmental level, no planning was made for the allocation of
research funding and that they have not access to it [M9]. However, members of the
Administration Board and teaching staff stated that there are discussions taking place
on how to allocate these funds adequately while this budget is being spent. Also, the
team heard that are cases when some professors have been paid for their
publications to some international journals by this fund, but these have been individual
initiatives [M4]. Scientific research is on individual and group basis [M11]. For
example, the Institute of Albanology has three ongoing projects funded by the
University for the Writer, to study the Northern Territory, for culture, language and
history of the area. There are 5 year projects which will be concluded with the
realization of the respective publications [M11].

The Institute of Regional Water currently does not have sufficient academic staff and
funding, and research is conducted on individual basis and the problem is that the
laboratories are not accredited [M11]. As far for impact factor, publications have an
agreement with some Universities in Montenegro to publish in a joint journal [M11].
The departments encourage and promote efforts for further scientific qualification of
staff, and this is presented in annual report for scientific research work [Al. 27]. SER
(pg. 45) states that budget is provided for the two scientific-research Institutes, but
team doesn’t find any support document for that. The reports for the scientific
activities are prepared by the scientific-research Institutes of Albanology and
Regional Water [B4.16] Chapter Il Standard 1.1]

4.6 The institution continuously supports new scientific research groups and
projects by promoting scientific research policies and cooperation with other
research institutions at national and international level to improve the quality of
science and research through different projects [B1.14, B4.17]. The staff member
participates in different conferences [B3.26] and publishes papers in journals with
impact factor [M11], and they also apply for national and international research
projects [M11]. Chapter Il Standard .2

4.7 The University pursues a policy of research internationalization through
agreements with overseas bodies [B4.17, B1.14] and these have resulted in
tangible benefits, including exchanges of staff and students, joint production of
teaching materials and programmes, provision of hardware, and conference
organization [B4.18, M4]. The University organizes several research and research-
related conferences each year, not all of which are held in Shkodra [SER pg. 46],
and student conferences [M6], encourage its staff to make collaborative research
bids to external organizations, such as the European Commission [M3]. An
impressive number of staff and students have benefited from overseas collaboration
through, for example, Tempus and Erasmus+ programmes [M3, M6]. Scientific
debate is clearly promoted. Nevertheless, as stated in [SER, pg. 46], priority is
given to scientific-research Institutes of Albanology and Regional Waters.
Furthermore, USH has prepared Sector Research and Innovation Strategy, where
the vision and scientific-research objectives are presented [A4.21].

The academic staff regularly publish articles, scientific materials in the relevant
discipline in national and international journals and proceedings of conferences,
some of them also part of editorial boards [B4.24]. However, most of the
publications of the academic staff are in the Bulletin of the University of Shkodra
'‘Luigj Gurakuqi'. [https://unishk.edu.al/kerkimi-shkencor/buletine] Chapter I
Standard 1.3
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4.8 The research at USH is based on university research strategies [A4.21], and two
scientific-research Institutes are supported by USH for innovation projects [B1.2].
These institutes facilitate internal collaboration by bringing together staff from
different departments. Furthermore, USH continuously organizes activities that
promote scientific debate in the primary areas of scientific research, through the
organization of open lectures, where the academic staff engages and contributes
[B4.19] Chapter Il Standard 1.4

4.9 Staff is generally well qualified in research [B4.15] and the USH continually
equips staff with material base-assistance [B2.15], but there is a lack of supply
with equipments for research in laboratories and building of new laboratories
[M12]. The USH is supporting staff to complete doctoral studies abroad [M10]
Chapter Il Standard 1.5

4.10 The institution collaborates closely with national scientific bodies and private
units [B4.21]. Many professors visited for short periods different international
institutions [B4.22]. The second and third-cycle students are encouraged to
participate in research through their programmes of study and attend conferences in
Albania and abroad [SER, pg. 47, M5, M11].

However, it has been observed that in the last two years the academic staff, for the
purpose of scientific research, and students increased visits in frame of different
international programs (CEEPUS, Tempus and Erasmus+ programs) [M5, B4.27,
B3.27] Chapter Il Standard 1.6

4.11 In the past two years, USH has organized national and international
conferences and has enabled the publication of the conference materials [B3.26].
Also, the research work by the staff members of USH were published in the
monographs and periodicals annually [B4.23; B4.24; www.bush.unishk.edu.al].
The staff did not have a strong support on international publishing and the University
should identify means of supporting publications in international scientific journals
thus enhancing the University's exposure.

It is quite characteristic that USH informs the print and electronic media about the
research they carry out [B4.25], and for the current situation at USH [M2]. The
university publishes a scientific Journal each year, titled: "Science Bulletin" and also
publishes a periodical of the Scientific-Research Institution of Albanology entitled
"Albanian Studies” [SER, p 48].
The institution is informed about the scientific research activity of its academic staff
through the analysis of scientific and qualifying work every year " [SER, pg. 48]
Chapter Il Standard 1.7

4.12 The assessment units for scientific research are controlled by the Directorate of
Curricula, Research and Standards [SER, pg. 48; www.unishk.edu.al/sg/node/43].
Departments also perform this function annually through analysis of scientific
research and discussions in the context of research-focused activities and are
compiled into retrospective reports and plans for the coming year [SER, p 48]. It is
important to mention that institution protects intellectual property by granting
researchers exclusive rights and promoting publishing research activity
[http://bush.unishk.edu.al/].

In the states that institution pursues the policy of encouraging the involvement of
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young researchers in research projects [SER, pg. 48], but from the meeting with
students it has been revealed that they are not involved directly in research projects
[M5]. However, some second cycle students attend scientific conferences, and this
differs among the faculties [M5]. Most students finish internships in businesses with
which USH has agreements and they are mainly in northern Albania [B4.26]
Chapter Il Standard 1.8

Findings

Good practice
No good practice was found.

Weaknesses
The review team identified the following weaknesses:
e Although it has been confirmed that research budget funds have been
allocated, the proper ways to allocate this fund have not yet been found.
Chapter Il Standard 1.1

Recommendations
The review team identified the following recommendations:
e The university should find better ways to allocate the fund for research.
Chapter Il Standard 1.1

Affirmation of action being taken
The review team identified the following affirmations:

e The University applies a continuous improvement of teaching quality including
new and senior staff through the Excellence Centre. (Chapter | Standard 11.4,
Chapter Ill Standard IV.2).

e The institution is trying to strengthen scientific cooperation between Research

Centers and Departments. Chapter Il Standard 1.2

Judgment
The standards for teaching, Learning, Assessment and Research are
Substantially met.
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Evaluation Area 5: Students and their Support

5.1 The University has approved the Strategic Development Plan and the admission
policy reflects the specific objectives of this plan [A1.18]. Admission to the University is
carried out based on Law No. 80/2015, “On Higher Education and Scientific Research in
Higher Education Institutions in the Republic of Albania”, “Statute of the USH” and
regulations of studies for each study cycle [B1.1, A3.6, B3.14]. Primary responsibility for
the implementation of admission policy rests with departments and faculties as well as
the new Career Counseling Office.
[https://www.unishk.edu.al/sg/content/senati-vendimi-nr-16-dat%c 3%ab-18012017-
p%c3%abr-miratimin-e-kritereve-t%c3%ab-pranimit-t%c3%ab
kandidat%c3%abv%c3%ab; Al.21].

The University keeps contacts with each groups of Faculty with the institutions of
secondary education through the collaboration with the Regional Directorate of Education
of the City of Shkodra, but also with the Education Offices of other cities in general in the
north-east and north-west of the country. The University organizes open days every year
for high school students [SER pg. 50, M1, M12, B2.7, A1.26, C17]. Departments and the
Careers Counseling Office are responsible for information about admissions to potential
and prospective students. Departments appoint tutors for every study programme who
are responsible for providing information about the study programme and the academic
schedule. Faculties support students, according to each study program, with orientation
and tutoring activities [M10] and students are informed about tutors. For that each
department based on the study programs organizes the tutorial service for each group of
students [B5.4]. The latter stated that 15 students have one tutor [M4]. However, the
review team found that students of first cycle are not informed very well about tutors at
their departments [M4].

The number of students is proposed by the departments and approved by the Academic
Senate. Meanwhile, for each study program, lecturers present the opportunities offered
by the labour market in line with the formation of prospective students. The number of
new enrolled students has fluctuated in the last three academic years [C1].

USH pursues policies to welcome foreign students. The admission of foreign students
is based on the study regulation [A3.6], and the website
[https://unishk.edu.al/studentet-e-ardhshem] provides information on quotas and
admission criteria, including students from Albania and from abroad [B5, B5.1].
Foreign students are mainly from the Balkan region and their study language is Albanian.
Also, students with foreign citizenship study mainly in the English branch and come
mostly from Turkey. Foreign students study and conduct research work at USH also in
the framework of CEEPUS (Central European Exchange Program for University
Studies) and ERASMUS programmes. [B5.2, B5.3] Chapter | Standard 1.1

5.2 The Deanery, the teaching secretariat and the Deanery's secretariat as well as the
core units of the Faculties guarantee students' rights to be kept informed. Students are
informed by the Dean's office, the secretary of studies and other support units. In all
premises of the University time tables are displayed for students about obtaining
information, certificates and other required services [SER pg.51, M3, M4, M8, M10] and
USH publishes student consultation information on the premises of the institution, but
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also through regular announcements on the website [http://old.unishk.edu.al/sq].

For the students of the bachelor studies, meetings are organized in each faculty, so that
they can become acquainted with the study programme and the University environment
[A2.7]. Information is also provided through the University website
[http://old.unishk.edu.al/sg/pranime_new_students] and social media
[https://m.facebook.com/Fakulteti-i-Shkencave-Shoq%C3%ABrore-Universiteti-i-
Shkodr%C3%ABs-Luigj-Gurakuqi-705034239871273/?modal=admin_todo_tour].
In order to meet the students' needs, office hours for students are organized [A5.4,
B5.4].

Since 2013, the USH has adopted the “ESSE3” student management system that
performs the function of supporting the teaching process electronically
[https://www.unishk.esse3.u-gov.rash.al/auth/Login.do; B2.17]. There is a student
profile on this system which is a good source of information for teaching and assessment
timetables, and credits. Students like the fact that they can see their grades on ESSE3.
There is a list of staff there with their email addresses so they can communicate with
their professors. At USH there is a student database of personal data, which is archived
at the teaching secretariat and contains the number and email address of each student
[A5.6]. The students' secretary is responsible for creating and administering the
students' files Chapter | Standard III.2

5.3 Besides the departments and Faculties that guide and advise students about all
cycles of study, the University has set up a Career Counseling Office for guiding and
advising students. This office opened in December 2016 and started to operate in
February 2017 [Al1.21]. The University uses a number of communication tools to
guarantee that students are well informed as well as guided by experienced academic
and non-academic staff, and most of information are on the USH website.
[https://lwww.unishk.edu.al/sg/news]. On the first day, students attend a meeting with
the academic staff where they are introduced to sources of information on the curriculum.
There are also notice boards in the faculties where information is posted [M8]. Essential
information about their study programmes, regulations and student life are included in a
guidebook for new students, and a diploma preparation handbook and guidebooks on
the faculty is provided on the University website [A3.6, C17, B3.24]. For the time being,
upload of teaching materials to ESSE3 is not possible, but the professors send to
students teaching material through google-group [M4]. The Curricula office and
Teaching Secretariat provide support and guidance to students wishing to change their
study programme. There are procedures in place that allow students to change study
programmes and facilitate the process. Changes of study programmes within the
University are done based on by-laws approved by MoES and study Regulation [A3.6,
B3.10] Chapter | Standard 111.3

5.4 The University pays special attention to students with special needs, as well as
Roma and Egyptian students, by supporting them in accordance with the national legal
framework. For example, the new building of Faculty of Economy is equipped with
ramps at the entrance of the building, to facilitate accessibility for students with
disabilities [SER, pg. 53], but in some cases to enable the teaching of people with
special needs the whole group of students have to change the classroom from the third
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floor to the first [M4]. Also, as stated in [SER, pg. 53], for students with special needs
the exam takes place on the first floors of faculties, in buildings that have not yet
adapted the facilities for this category. The University provides financial support to
special groups of students as set out in the Council of Ministers Decision No. 39, dated
23.01.2019
[https:/lunishk.edu.al/fileadmin/user_upload/Bursat/VENDIMI_39 i KM_Date 23
.01.2019.pdf; 5.5]. Students are encouraged to engage in sport (physical education
and sports) and are supported by the University based on regulations [A5.8]. The
University also provides scholarships for students with exceptional academic ability and
students studying in priority areas as explained in
[https://unishk.edu.al/fileadmin/user_upload/Bursat/VENDIMI_39 i KM_Date 23
.01.2019.pdf]. Students were supported to study part-time, but this route has now been
closed, although students have the right to take exam [B5.6] Chapter | Standard 111.4

5.5 Each department of the USH has study programmes (first and second cycles) and
the curriculum for each offered subject. Each subject syllabus includes required,
additional and recommended literature [A3.2], but some syllabuses literature should
be updated in a near future. The University provides best textbooks in Albanian and
English for every module [A3.2]. The University publishes a science bulletin, where
professors publish articles and scientific studies, which also serves as a source of
auxiliary literature for students [https://unishk.edu.al/kerkimi-shkencor/buletine].
The library has received positive responses in the student and staff surveys. It appears
that the library is well resourced and students confirmed that most of the books are in
English and Italian [M4].

It is confirmed that there are no problems with the literature and if there is no text in the
physical library and online, lecturers are offered to find the book [M4]. Documents of
the University are administrated by Archive office, but each unit has its own personal
archive for storing relevant documentation [A5.10].

The library has 3000 m? and about 400,000 books and 88 per cent of the fund is in the
electronic catalogue and can be accessed online. The study space in the main library
is for 300 students. The University is undertaking digitizing of old materials to preserve
cultural heritage. The wide range of books and journals accessible to students available
in Albanian and foreign languages effectively support student learning and research
work. [SER pg. 53, A2.17, M4, M8].

The University enriches the library periodically. During the period 2017-2019 the library
was enriched with books and literature from donations and publications of the academic
staff of USH. Budget planning includes library resourcing. New literature is purchased
annually based on proposals from individual departments. Lecturers support students
with copies of the books they have published to the library [M4]. The working time of the
library is posted on University premises and on the library's website. The library is open
for reading until 7pm week days and until 1pm on Saturdays. There is published online
information for students [A2.17, A5.12, http://bush.unishk.edu.al]. The University has
a central library, but the faculties have their own local libraries in addition to the central
one. There are few computers for students to work on, and a photocopier. On the second
floor they can work collaboratively. Internet is provided in the library [M8].

Ministry of Education, Sport and Youth have created the digital library and students can
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have access to the latest literature in the various disciplines of science. Also, in
cooperation with RASH, the IT Department of the USH has provided access to the
service of this digital library for all university lecturers and students
[https://ulibrary.rash.al/] Chapter | Standard I11.5

5.6 Each Department offers a tutorial service for students. The staff has office hours, and
even though they share offices they arrange times to see students individually [B5.4,
M8]. The institution also provides tutorial service for the diploma process [B5.4, M10; M4]
and has prepared the final test package for the master degree [B5.7]. The office hours of
each lecturer are defined at the beginning of the academic year and are included in the
annual workload [B3.24]. Each lecturer has two hours office availability per week.
Academic staff also provides scheduled consultations to help students who have
difficulties with the learning process [B5.4]. Each student has the right to have a
supervisor to prepare their diploma thesis. The department approves the list of students
and the name of the supervisor [M9]. Students are assisted and guided to find literature
by the lecturers for each course [B3.2].

5.7 Students have one member in Board of Administration [Al1.14, M1] and two at the
Academic Senate, the Faculty Council and the Administrative Council. [1.2 article 47,
paragraph 2/b; B1.1, M2]. The students' representatives are invited to participate in all
meetings and express their opinion and proposals about curricula, study programmes
and regulations [SER p, 45, M2, M4; A1.9]. A student from each cycle of study is also
part of the internal assessment unit in each faculty. Students are members of the internal
assessment groups for the programmes of the three cycles of study. Students' views and
evaluations are taken account of in order to improve study programmes. [SER p, 53,
M4], but this process is not clear for some students of some Faculties [M4]. In 2018,
students, to govern themselves, through elections established a new Students' Council
as an independent organization to promote student participation in decision-making with
the right to express their concerns and suggestions about University life [B5.8, B5.9,
B5.10, B5.11].

The Student Council of USH, during the student protests of 2018, addressed some
specific issues to the Rector of the University and the Deans of the respective faculties
[B5.12]. Students have also addressed additional requirements regarding the teaching
process through the Student Council [M2, M4].

Also, the SUS encourages with its policies the social dimension of students through
supporting student organizations and ventures in various student group projects [B5.13]
Chapter | Standard 111.7

5.8 The University offers a wide range of extracurricular activities (organization of national
and international activities, projects of social, cultural and sporting character) for students
[B3.31, M5] with relevant organization and institutions [B3.30]. The ,,Nisma,, is a voluntary
organization and independent from University, focusing mainly on social activities for
students. The initiative is also organized in student clubs. The initiative is self-funded by
students [M5]. The Faculty of Social Science has issued student newspapers, initiated by
students of the branches of "Communication Journalism”™ and "Language of Literature"
since December 2015 [B5.14, B5.15]. Students publish articles on student newspaper
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and they see as promotion window. USH offers the appropriate conditions for all activities
of social and cultural character. The University has a Department of Physical Education
and Sports that supports students to organize sports activities [SER, pg. 57, B5.16]. The
University also supports students who are members of national sports teams by offering
them an individual teaching plan. The Department of Nursing organizes open hours for
awareness activities on health protection and facilitates blood donation campaigns.
Meanwhile the students in the Department of Foreign Languages, in cooperation with non-
profit organization "ECO Mind", have been systematically engaged in volunteer work and
charity activities to help people in the community [M5, SER, pg. 57, B5.18] Chapter |
Standard 111.8

5.9 The Career Counseling Office organizes workshops and jobs fairs to provide expert
services for preparing graduates for the labour market and each faculty has one
representative in the counseling office [M12]. The office engages in the development of
career fairs, where invitations to employers are made, and students are informed.

Job fairs are organized on the basis of faculties. For example, at the Faculty of
Economics [M12], the data collection is organized through registries, the ESSE 3 system
and the online questionnaire posted on the official university website [SER, p 57].

The Career Counseling Office has established a University alumni database and is
working to populate it systematically and IT department scanned and processed 47 registry
entries [B5.19]. The Career Counseling Office on the Alumni website has already
launched the student registration for graduated students at the USH. Once the form is
completed, all data is stored in the USH database

[B5.20, https://lunishk.edu.al/studentet/alumni/regjistrohem].

The USH is proactively pursuing collaboration with the Regional Directorate of Education,
local businesses, alumni students and other stakeholders in order to support its graduates
to enter into the labour market [SER pg. 58, B5.21]. The University has implemented a
positive employment policy to employ its own graduate students at USH. Some bank
representatives stated that they offer internships and some recent graduates stated that
they found employment immediately after graduation [M6]. The University has recruited, in
total, 119 graduate students as full-time academic staff [B5.22]. In the private sector
graduates are more easily employed. Their employment in the public sector is confirmed
by the Department of Public Administration [M6]. Internships developed in local
institutions and support letters provided by professors have helped many students find
their job. The study of the labour market is also carried out to analyze dynamics and
finding out how to adapt the study programs that USH offers to the demands of this
dynamic market [B1.15]. The employment integration has been provided also by FES,
FE, FFL, FSS through projects in cooperation with the Municipality of Shkodra (city
development strategy, tourism development strategy in the Dukagjini area), TEULEDEN
(for organizing handicraft fairs), with the Chamber of Commerce, REC and Shkodra
Municipality (for organizing some tourism fairs). In agreements with regional institutions
students implement the practice thus laying important foundations for subsequent
employment [A.1.21, B5.21].

The Alumni office organizes the meeting with graduated students
[https://lunishk.edu.al/kerko?tx_indexedsearch_pi2%5Baction%5D=search&tx_in
dexedsearch_pi2%5Bcontroller%5D=Search&cHash=d8323al4b2adff477839998a
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€1404578]. Career Counseling Office regularly organizes outreach activities for youth
employment opportunities at home and abroad
[https://lunishk.edu.al/kerko?tx_indexedsearch_pi2%5Baction%5D=search&tx_in
dexedsearch_pi2%5Bcontroller%5D=Search&cHash=d8323al4b2adff477839998a
e1404578].

There are also proposals from external partners for new programs, such as sports
programs [M6]. Alumni organize meetings, but in most cases they are informal and
information is obtained mainly from professors than from relevant institutions. It is noted
that there are differences in terms of Alumni between certain faculties [M6]. For the
economic informatics program, the external partners of the Development Fund
Representative discussed that there was the idea of collaborating with the relevant faculty
in Zagreb to open it as a joint program.

Some of the Alumni members have started an activity related to quality enhancement,
curriculum review, and have offered to the university to contribute. All these plans are in
the process of being completed [M6]. USH strives to maintain constant contact with
alumni and for that they organized the meeting "25 years FEUNISHK 2018" held by the
Faculty of Economics, where staff and alumni gathered and celebrated the 25th
anniversary of the Faculty [B5.23]. The review team affirms that Alumni regulation should
be prepared, and improving the University alumni database by the Career Counseling
office Chapter | Standard 111.9

Findings

Good practice
No good practice was found.

Weaknesses
No weaknesses were found.

Recommendations
No recommendations were found.

Affirmation of action being taken
The review team affirmed the following actions already in progress:

e The Career Counseling Office is increasing performance and USH is trying to
strengthen tutorial network to increase its effectiveness (Chapter | Standard 111.1).

e The preparation of Alumni regulation and improving the University alumni database
by the Career Counseling office (Chapter | Standard 111.9).

Judgment
The standards for Students and their Support are Substantially met.
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Evidence list

A - Evidences from the first accreditation

No. Description

11 Internal Regulation of Administration

1.9 USH Code of Ethics

1.14 Institutional Election Commission (KIZ) Verdicts

1.15 Organizational structure

1.18 Strategy 2017-2021

1.20 Academic Senate Verdicts (KADM internal lecturers)
Academic Senate decision no. 541, dated 30.12.2016 'On the establishment of the

1.21 . . )
Career Counselling Office for Students

1.22 List of Cooperation agreement

1.26 Examples of Cooperation Agreement

1.27 Scientific and qualification work analysis, 2016

2.2 Regulation on "Getting and Keeping a Job"

2.3 Academic Senate decision to update the 2016 regulation

2.7 Student handbook-Faculty of Economics

2.14 IT Infrastructure

2.15 USH Infrastructure_1

2.17 Library manual

2.18 Academic Senate Decision on the award of honorary titles

3.2 Models of study programs

3.6 Study Regulations and Decision No. 407, dated 06.10.2016

3.10 Senate Decision No. 103, dated 18.03.2015

3.14 Agreement with the University of Naples

3.16 Agreement between the academic staff and the Department for the teaching load

3.18 Supplement models

3.21 List of courses offered in English

3.24 Diploma thesis design guide

4.2 Certificate from internship students in USA

4.10 Labour market study strategy

411 Teaching strategy

412 Model of a contract signed by the teacher in case of mobility

4.13 Agreement with CEEPUS and EUREQA

414 Regulation of the Centre of Excellence

416 Orders on the opening of the Institute of Albanological Studies and Institute of Waters
' in Shkodra Region

4.20 Research institute regulations

4.21 Research and innovation strategy

54 Public Communication and Information Strategy
5.6 Form given to the student from the registrar secretariat to fill out when registering
5.8 Decision on individual teaching plan Faculty of Education Sciences

5.10 USH Archives Regulation
5.12 Library Internal Regulations, AMS
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B - Evidences for this process

No.

11
1.2
13
14
15
1.6
1.7
1.8
1.9
1.10
1.11
1.12
1.13
1.14
1.15
2.1

2.2

2.3

2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13

2.14

2.15
2.16
2.17
2.18
2.19
2.20
2.21
2.22

2.23

2.24
2.25

Description

Statute of the USH
Verdicts of the Board of Administration
Regulation of the Board of Administration
Ethics Council Decisions
Decisions of the Deanery
Order establishing the Ad-Hoc IEG Commission
Decision on the establishment of the IQAU at the Faculty level
Decision to raise the IQAU at the level of study program
List of projects
USH Annual Report
Internal Quality Assurance Report 2017-2018
Decision to appoint the student to the Board of Administration
List of USH cooperation agreement
Erasmus project
Labour market study
Organizational chart
Establishment of the working group for the new Regulation "Occupation and
maintenance of the workplace"
Notice of vacancy

- Evaluation of candidates with competition

- Dean's approval

- Approval of the rector
Decisions of the Board of Professors for the award of “Doctor” degree
Lecturers recruited with the rank of "Doctor"
Joint mobility of administrative and academic staff
Brochures, Open Days
Recognition titles and certificates
Teaching at Western Universities
Staff training by foreign professors
Volunteer work and charity activities FGJH, exhibitions, FSHE shows
Financial support in case of disasters
Administrator's order for the budget
Senate budget decision

- Decision of the Board of Administration on the budget.
Specifying Department Budget Requirements
Annual monitoring report
Regulation of the ESSE3 System Digitization Program
Evidence SMAK
USH Infrastructure_2
Fire protection measures
Ephemera Fund, Library.
Museum of Zoology
Water Study Center
- Laboratory of Microbiology
- Physiotherapy Labouratory

Maintenance of USH facilities
Student space
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3.1 List of study programs

3.2 Models of study programs, cycle I, Il

3.3 Procedure for designing and approving study programs

3.4 Document 403, dated 08.05.2019, Ministry of Education, Sport and Youth

35 Information on the opening of the study program "Professional Master in Financial
' Management, Accounting and Auditing in Public Administration”

3.6 Verdict No. 210 of the Academic Senate, dated 21.06.2019

3.7 Information on the MARDS project

3.8 Instruction no. 289 of the USH, dated 04.10.2017

3.9 USH Instruction No.279, dated 16.07.2018

3.10 Verdict No.182 of the US Academic Senate & Study Regulation, Shkodra 2019

3.11 Verdict of Academic Senate No.16 dated 18.01.2017

3.12 Verdict no. 214 of the Academic Senate, dated 16.06.2017

3.13 Admission rates in the study program "Physical Education and Sports"

314 Regulation for the development of admission competition in the study program

' “Music Pedagogy”

315 Regulation for the admission competition in the study program "Painting and
' Graphics"

3.16 Verdict No. 19 of the Academic Senate, dated 15.01.2018

3.17 Verdict No. 20 of the Academic Senate, dated 15.01.2018

3.18 Approval of IER

3.19 Activities of the Centre of Excellence

3.20 Decision No. 249 of the Academic Senate, dated 17.07.2019

3.21 Organizing training modules

3.22 Papers on the results of questionnaires developed with students

3.23 Information on the progress of the Naples deal

3.24 1536 hour deal model

3.25 Percentage of study programs covered by full-time academic staff (Cycle | + 11)
3.26 Overview of research activities carried out by USH

3.27 Informing students about overseas study opportunities

3.28 Student mobility data during the 2017-2018 and 2018-2019 academic years
3.29 Case report “SCRUM FRAMEWORK”

3.30 Overview of student participation in extracurricular activities

331 Overview of student participation in activities of social, cultural and sporting
' character

4.1 Agreement with Sandhill College for Professional Practices
4.2 Agreement with the National Museum of Photography "Marubi"
4.3 Annual progress report of professional practice

4.4 Lecturer's report on student field expeditions

4.5 Complete student complaint procedure

4.6 Examples of student evaluation committees

4.7 Model analysis of the research work of a department

4.8 Models of evaluating teachers by responsibility

4.9 Model work plan for the next academic year (2018-2019)

4.10 Case load change after discussions with students

411 Regulation of the Continuing Education Training Labouratory

4.12 Planning the Centre of Excellence activities for 2019-2020

4.13 Training on contemporary teaching methods

4.14 Office of Excellence Regulations

4.15 Information on the qualification of pedagogues

4.16 Report on the Centres’ research activity
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4.17
4.18
4.19
4.20
4.21
4.22
4.23
4.24
4.25
4.26

5.0

5.1
5.2
5.3
5.4
5.5

5.6
5.7
5.8
5.9
5.10

5.11
5.12
5.13

5.14
5.15
5.16
5.17
5.18
5.19
5.20
5.21

5.22
5.23

Examples of agreements with foreign universities

Foreign lecturers teaching at USH

Open lectures held at USH

List of professors with doctorates abroad

Agreement with national scientific bodies

List of professors with teaching abroad

Examples of USH lecturers' publications

Examples of editorial board participation

Example publication in print of scientific research achievements

Examples of agreements with economic institutions

For approval of the first cycle and second cycle of studies Academic year 2019-
2020.

Overview of students from the territories

List of foreign students

Foreign students who studied at USH

Patterns of meeting schedules with students,

Approval of finance facilities for some categories

Faculties data on number of students by diploma, last three years graduate
students, foreign and transferred students

Final test package, Master Programs

Regulation “On the organization of elections in the Student Council, University of
Shkodra“ Luigj Gurakuqi ”, Shkodra 2018

List of winners for each faculty

Relation to the first student elections for the Institutional Student Council and
Student Councils at the faculties

Announcement of the winning candidates and the names of the Chairmen of the
Student Councils of the Faculties and the Institutional Council

Student request to the rector of the university and return of the answer

Report on the project presented by student A.P. "Meritocracy and its impact on
students' internal motivation"

Newspaper “Initiative”

News magazine ille, la Fievre du lendemain

Evidence Diplomas of sports activities,

Agreement with the Red Cross

Relationship to volunteer work in collabouration with Eco mendje

Information on USH graduate students and the digitization process over the years
Information on Alumni from the official website of the university

Job Fair 2018 organized by the Faculty of Economics

Statistics of former USH students currently full-time academic staff at this
university

Invitation to activity 25 years FEUNISHK

C - Evidences for the site visit

No.

=

Description

Numbers on student enrollment for the last 2 years for all study programs.
Minutes of 2-3 meetings of the Academic Senate where issues such as; approval
of regulations, approval of curricula, approval of research funding/activities (to
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understand the role and powers of the Senate in orienting and resolving these
issues)

3 List of new programs opened in the last 2 years

4 Student assessment forms for academic staff

5 University regulation updated/drafted

6 Updated / drafted Regulation on "Getting and Keeping a Job"

7 Numbers of academic and administrative staff for the last 3 years

8 Blank form for identifying teaching load items

9 University budget revenue with % of state funding and % of other university
profits for the last 3 years

10 File from one latest recruiting (Evidence B.2.3)

11 Statistics on indicators for the evaluation of academic staff

12 IQAU Regulation/Manual

13 The workload of academic staff in the last 2 years (%), for each study program
14 Alumni office data

15 University building layouts

16 Analysis of publications in impact factor magazines

17 Students’s Informative Brochure (a.y. 2019-2020)

18 Decision of the Academic Senate No. 324, dated 11.10.2019

19 Training certificate

D — Meetings held during the site visit

Meeting No. Day 1. Monday 21 October 2019

Meeting 1  [M1]: Review Team meet with the Rector.

[M2]: Review Team meet with members of the Academic Senate (excluding the
Rector).

Meeting 3  [M3]: Review Team meet with senior staff of the University.

Meeting 4  [M4]: Review Team meet with a sample of First Cycle students.

Meeting 5 [M5]: Review Team meet with a sample of Second and Third Cycle students.
Meeting 6  [M6]: Review Team meet with a sample of external partners and alumni.

Meeting 2

Meeting No. Day 2: Tuesday 22 October, 2019

Meeting 7  [M7]: Review Team meet with the Institutional Coordinator to clarify any matters
arising.
[M8]: University tour.

e typical large lecture room

Meeting 8: e typical smaller classroom
University e typical teaching laboratory
Tour e University library

o faculty or department library

¢ typical student information technology facilities

o typical student reflectory and social facilities
Meeting 9  [M9]: Review Team meet with Administration Board and senior staff.
Meeting 10  [M10]: Review Team meet with a sample of teaching staff.
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[M11]: Review Team meet with a sample of research-active staff, from each
faculty and central research unit.

[M12]: Review Team meet with Administrative Staff, responsible for student
support and services.

Meeting 13 [M13]: Review Team meet with Self-evaluation Team.

Meeting 11

Meeting 12
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