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Introduction

Epoka University began its activity during 2007-2008 Academic year with the initial status of
“Higher Education School” which was changed in 2012 in the status of “University”.

The University is composed of three Faculties:

s Faculty of Architecture and Engineering
s Faculty of Economics and Administrative Science
. Faculty of Law and Social Sciences

The Faculty of Architecture and Engineering is composed of three departments:

¢ Department of Architecture
. Department of Civil Engineering
s Department of Computer Engineering
In 2017 the University has passed the institutional accreditation from the Albanian Agency for

Quality Assurance in Higher Education with the validity until 19/10/2021.

The Master of Science study program in "Architecture” was licensed with DCM No. 908, dated
26.08.2009, as a Master of Science in "Architecture”, with the duration of 2 academic years
and with 120 ECTS. The study program was accredited with the Order of the Minister of
Education and Science No. 286, dated 06.07.2012, based on the Decision of the Accreditation
Council No, 339, dated 08.06.2012.

The programs in Architecture were firstly offered in Epoka University in 2008 when a 4 years
Bachelor degree (240 ECTS) was approved and then opened. In 2011, in order to become
compatible with the Bologna process, the program was reorganized in a 300 ECTS program
with 5 years of integrated studies (PICD), concluding with a Master of Science degree.

In 2009, was approved a 2 year Master of Science program for the students that would
graduate from the 4 years Bachelor. After the reorganization of the 4 years Bachelor into a 5
years integrated master {In Albanian Language Program i Integruar i Ciklit té Dyté PICD) the 2
vears Master of Science program became available only to students that started to study
architecture in Epcka in the period 2008-2010. Considering this fact, the overall number of
students following this program has decreased progressively. In order to continue its activity,
the program should become attractive for students that have completed a 3 years Bachelor in
Eurcpe and that want to continue their Master education in Albania.

In the last 10 years, the university in general and the Department of Architecture in particular
have shown an overall progress by increasing the number of students and academic staff,
establishing a campus with a qualitative infrastructure, and consclidating the academic
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During the course of the procedure, EET was assisted by the ASCAL Technical Coordinators;
Renata Qatipi and Ersi Dako. !

On 28.08.2018, through the AMS system and with the official letter No. 91/37 Prot., dated
28.08.2018 with the subject "Notification of Submission of Draft External Evaluation Reports’,
EPOKA University, has been acquainted with the Draft Report on External Evaluation. On
04.09.2018, HEI transmitted through ASCAL AMS system comments regarding the Draft
Report on External Evaluation, while they were officially sent by letter No, 261 /28 Prot., dated
06.09.2018, “Submission of the comments on the Draft External Evaluation Reports".

The EEG after carefully reading the HEI's comments decided to take into consideration
comment 1 and comment 3 and the final evaluation related to comment 3 was changed from
"Partially” to "Substantially”, while comments 2, 4 and 5 were not taken into consideration and
the final evaluation does not change.

ANALYSIS OF FULFILLING THE RECOMMENDATIONS GIVEN BY THE ACCREDITATION
COURCIL IN THE DECISION OF THE FIRST ACCREDITATION

L: Recommendations of the Accreditation Council:
a) To continue through professional work in the research fields of architecture and urban
development.
b) To continue through devotion the selection of high level students aiming to further

professional and academic perfection of students.

¢) To continue through professional perfectionism of student preparation aiming thrice of
market competition providing the raising of professionals in the field of architecture.

d) To ensure that the students of this study program make at the end the test of English
language, on the basis of internationally recognized tests.

II. Analysis of fulfilling the recommendations:

a) Recommendation is fulfilled. The Department of Architecture shows a serious effort in
producing qualitative research related to architecture.

b) Recommendation is not fulfilled/not relevant. This recommendation is not relevant,
because the program is serving mainly to students of the former 4 years program that
graduated before the reorganization of the studies in O years.

¢) Recommendation is fulfilled. The university is showing serious effort to improve the
quality of education and to educate architects that are professionally competitive.
Nevertheless, this remains a constant objective to fulfil and to improve.

d) Recommendation is fulfilled. This recommendation in fact has been regulated by the law
on higher education. The students provide an English exam certificate in accordance
with the legislation.




1. Mission/Goals of study program

Terms of reference: Goals und objectives of the study program, teaching and scientific research,
short, mid- and long-term strategies, follow-up and adaptation of objectives and goals over the time,
general data on the study program (history, status, number of employees over the years, number of
students over the years, study programs for all cycles of study, position of the study program in the
national and international context).

Description

Architectural education includes a complex and multidisciplinary formation where research
and professional ability are inseparable. The Department of Architecture is offering a formation
respecting the basic principles of architectural training in full compatibility with its mission
and its development strategy.

See also introduction page for more info on the programs in architecture.

Standards/Criterions | Evaluation according to standards

“Standard L 1 - Institution offers study programs in accordance with its mission and
purpose.

Criterion 3 St CIV pmg,rarﬁs-iiw Architectural education is 3.1_.;011g‘.y related to the labour
designed in accordance with Institution | market needs as the construction industry and urban
purposes and mission; | development are sectors that are in rapid development

Criterion 4 Study programs are | in Albania. The education of qualified professionals
designed in accordance with labor both in the theoretical and professional formation is an
market needs; important contribution to the society and matching the

mission of higher education institutions in general and

Criterion § Study programs are _
designed in accordance with economic “Epoka” University in particular.
development of the country.

The program is designed to give a complex formation

Criterion 6 Study programs reflect the hoth relying on theoretical and professional aspects,
| will of Institution to maintain nation | integrating research to the applied architectural
values. science.

The 2 year MSc program is mainly serving to the
| students of “Epoka” University that have previously
graduated from the former 4 years program which has
been reorganized. As such, its impact is limited to a
small number of individuals but it is still fully
compatible with the labour market and the overall
development of the country.

| Architectural education in general is strongly related to
the understanding, preserving and promoting the
cultural context. Cities, urban and cultural
environments, buildings, landscapes and all the forms
of tangible or intangible heritage are subject of the
education of architects who are culturally trained to

| identify and to preserve them.

Standard 1.2 - Study programs are consiatent with institution’s development strategy.

[ The institutional and ’rl-:':_;;unent dévelnliiﬁent
i strategies both promote the development of the quality |
f of teaching and research in the architectural field and |

Criterion 1 Study prog-i'm;-us are gc,a?{
to institution’s development strategy;




| programs is in accordance with criteria | framework in force. Nammg of the program is conform
| defined by laws and regulations in force; | the qualification level referring to the Albanian
| Criterion 2 Study program naming is | Qualification Framework.
consistent with gqualifications level
achieved and determined by Albanian
| Qualification Framework.

| New adaptations of the program are necessary referring
to the latest legislative acts introduced during the last
year.

r programs, teaching and

| strategic plan in Institution level for the | for the period 2018-2020 following the approved plan
development and improvement of Study | for the period 2013-2017. The strategic plan is

| progiams, | concerned both in improving the overall teaching and
| Criterion 2 Institution prepares a learning results and at the same time to strengthen
trategic plan in Institution level to | and further develop the programs offered.

| improve teaching and learning results. - i
| The strategic plan of the Department of Architecture

| (2017-2022) is a specific document focusing on the

| development of architectural education and the
Department itself as the base unit that offers the
program.

| The program is well-structured and in accordance with the mission and the development
; strategy of the institution and contributes to provide highly qualified professionals meeting the |
| labour market demand and the overall national economic development. |

2. Academic structure of the Faculty / Department (responsible for the
study program]j

Description
Terms of Reference: The Faculty's academic structure, division into departments, data for
academic staff allocation in these core units, its division into Effective Academic Staff (EAS) (full
time), Academic Staff with Contracts [ASC) (part time), Administrative Staff (AS}, Coordinating
tenching with other urnits.

The Faculty of Architecture and Engineering is divided into three departments: Department of
Architecture, Department of Civil Engineering, and Department of Computer Engineering. The
total academic staff of the faculty is 23 full time personnel and 22 part time contributors (see
detailed data below). There is also administrative staff composed by 4 members.

Measurable indicators:
¥ Academic structure of the Faculty (organogram]
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The structure of the Faculty is organized in accordance to the Law 80/2015.

»

[ The academic staff for each base unit: EAS, ASC, AS, Titles/degree qualifications
{Table 1}

The Faculty is composed of 23 full time members of the academic staff. 16/23 members have a
PhD or belong to the category Professor. In the Faculty of Architecture and Engineering there
are also 22 part time contributers in the academic processes of which 12 have an academic
Title or Scientific Degree.

¥ List of Effective Academic Staff (EAS) and Academic Btaff with Contracts (ABC) in the
Departments (Tables 2}

The Department of Architecture has 9 full time members of which 4 have an academic Title or
Scientific Degree.

The Dean of the Faculty belongs to the category Professor (Associated Professor).

The Head of the Department of Architecture has a Doctoral degree.

Two other full time staff members have a doctoral degree and belong to the category Lecturer.
All other members hold the position of Assistant Lecturer and they have a MSc degree.

The part time staff of the Department of Architecture is composed out of 8 members, 2 having a
Doctoral degree.

¥ Scientific Council for Study Program / Coordinaters of study program (Table 3)

The scientific committee of the program is headed by the Dean of the faculty and composed
from 3 department members {one of them is automatically the head of the Department of
Architecture). All members of the scientific committee have minimum a PhD.
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Evaluation according to Stands

Standards/Criterions | " Evaluation according to standards

 Standard L2 - imtiéiaﬁa_nl;m‘_g;nxzaé in accordance with laws and bylaws in force, to
accomplish its mission.

Criterion 1 Institution is organized in ' H-Igoka University is crganized in three Faculties
order to fulfill its mission; composed of nine Departments (basic units) which
Criterion 2 Institution has at least two | cover the study programs and research activity in
Faculties; | accordance with its mission.

Criterion 3 Faculty is organized in basic | The Departments have a well-defined field of

units, Each college has at least three competence and offer study programs in accordance
basic units, from which two are with their mission.

departinents;

The Faculty of Architecture and Engineering has three
departments with respectively 9, 7 and 7 members of
academic staff each (23 in total).

Criterion 4 Faculty or Institute of
Research and Development consists of 3
t with well-defined

basic units at lea

objectives and mission; In each department there are respectively 4, 5, 7

members of the academic staff that possess at least a

| PhD (16 in total).

i composed of 7 effe I
as academic staff, 3 of whom at least

| it hava the soicabls dis e Referring to the information provided for the academic
| should e tiie sclennlic gegree

staff during the last 6 years, the Department of
| Architecture results to have a stable staff which has
increased in qualification during the last years. From
the actual full time staff, 5/9 are employed in the last
six years with a full time contract and 2/9 have
contributed for five years during the same period.

"Doctor.”

The part time staff is more flexible but it still has a good
stability and continuity,

There is an effort to increase the number of qualified
academic staff having an Academic Title or Degree. 5till
| more efforts are needed to increase the presence of
| | highly qualified staff.

“Standard 113 - Institution units are engaged directly and devotedly for study programs
implementation.

Criterion 1 Basic and main units are | The programs offered by the Faculty of Architecture and

aware of responsibilitics they have to | Engineering are managed by the specific Departments
realize the study programs; and they are fully aware of the responsibilities they
Criterion 2 Basic and main units are | have.

invelved in necessary academic staff

: 4 . The staff recruitment starts from the Department which
recruitment and evaluation process.

specifies the need for vacancies and then continues

with an evaluation committee in the level of Faculty.

After the evaluation, the procedure passes to the Rector
| office and to the Administrative Board.

‘ Conclusions of the evaluation:

| The hierarchic structure of the university is in accordance with Law 80/2015. The structure of
the Faculty of Architecture and Engineering has the needed number of academic staff with
| appropriate qualifications to operate and to manage the offered study programs.

| The standards: are fully met.




program

Terms of reference: Data for the qualification of academic staff, ratio if of EAS / ASC; ratio
of academic staff / administrative staff / student; needs for academic / administrative
staff, distribution of workload for academic staff; relationships with other structures outside
the time of employment; recruitment criteria of academic staff, etc.

The MSc in “Architecture” program is composed of 12 full time academic staff and 8 members
of part time staff. The administrative personnel serving in the program is composed by 4
members. The total number of students is 5, and the ratio between full time academic staff and
students is 1 student /2.4 academic staff,

The above data shown are not relevant, considering that the 5 students of the program are part
of the same courses within the 5 years architecture program.

The recruitment policy aims in attracting highly qualified academicians with the objective of
improving the overall quality of the staff. The teaching workload is considered as high with an
average 14-17 hours/week.

Referring to the information provided for the academic staff of the program during the last 6
years, it results that the full time staff shows stability and an increase in qualification during
the last years, The part time staff is more flexible but it still has a good stability and continuity.

There is an effort to increase the number of qualified academic staff having an Academic Title
or Degree. Still more efforts are needed to increase the presence of highly qualified staff.

Measurable indicators:

¥ Data for the qualification of academic staff for the study program (Tables 4)

From Table 4 results:

Academic year 2012 -2013 the rate EAS/ASC 3/0 (2 PhD/1 Msc) 100

Academic year 2013 -2014 the rate EAS/ASC 3/0 (1 Prof.As/2 PhD) 100

Academic year 2014 -2015 the rate EAS/ASC 7/3 (1 Prof.As/3 PhD/3 Msc)/(3 Msc) 40
Academic year 2015 -2016 the rate EAS/ASC 5/3 (1 Prof.As/1 PhD/3 Msc)/(1 PhD/2 Msc) 38
Academic year 2016 -2017 the rate EAS/ASC 6/5 (1 Prof.As/2 PhD/3 Msc)/(2 PhD/3 Msc) 45

Academic year 2017 -2018 the rate EAS/ASC 12/8 (2 Prof.As/5 PhD/5 Msc)/({1 PhD/7 Msc)
40

Considering the fact that the students of the 2 years Master follow the same courses and
classes with the 5 year program there is an increase of the academic staff during the last 6
years that goes parallel with the increase of the number of students in the 5 years program. On
the other hand, the number of qualified academic staff holding an academic Degree or Title
results to be constant during the recent years (38-45%). Considering that this is a second cycle
program, the ratio of the qualified staff is recommended to be higher.

The academic staff related to the program, at the moment of evaluation consists of 12 full time
members and 8 part time. 7/12 members of the full time academic staff have a PhDD or a
Professorship. 1/8 members of the part time academic staff has a PhD.

¥ Summary of Staff Qualification and ratios among them (Table 5}




From Tahle 5 results that the qualified staff is:

Academic year 2012 -2013: Total 3 Category Professor 0 PhD 2 (66%)
Academic vear 2013 -2014: Total 3 Category Professor 1 PhD 2 {66%)
Academic year 2014 -2015: Total 10 Category Professor 1 PhD 3 (33%)
Academic year 2015 -2016: Total 8 Category Professor 1 PhD 2 (25%)}
Academic year 2016 -2017: Total 11 Category Professor 1 PhD 4 (36%)
Academic year 2017 -2018: Total 20 Category Professor 2 PhD 6 (30%)

As shown from the data above, the number of PhD has been increasing parallel to the number
of the staff, while the number of professor remains constant.

More efforts must be made to increase the number of Professors within the program and the
overall ratio of the gualified academic staff.

5/12 members of the full time academic staff and 3/8 of the part time staff are in the process
of completing their PhD. There are two members of the full time academic staff that belongs to
the category professor (8. Dervishi - Assoc. Professar and H. Bilgin — Assoc. Professor). The
ratios present a consolidated staff with a perspective of further qualifications. The institution
should improve the qualification of the staff in this program, in order that all members have a
higher qualification than the offered program {third cycle / PhD}.

¥ Data by age {Table 6)

The full time staff consists of young academics under the age of 45 which guarantees a positive
trend in the coming years according to expected qualifications.

® Contracts of work, duties and rights

The full time contract duration is one year, while the part time one is one semester. Longer
contracts for full time staff members would be recommended in order to guarantee a
consclidated staff which is devoted to the institutional development.

The duties and rights of the academic staff are specified in the contract and are in accordance
with the legislative framnework.

f

: visit, (}'Tr_lltgh contacts with staff
| and students can be noticed that the members of

| sciens
| to fulf

| | the academic and administrative staff are
| ahigve themy | engaged in accordance with the needs of the
| Criterion 2 Academic, assisting teaching- | program. They have well defined duties and

| scientific and ad ministrative staff of Institution | make good efforts in contributing to the program,
| are engaged in accordance with institution |

' The university development strategy refers to
| staff engagement as one of the key elements for
| the future development of the institution.

| development strategy.

jemsenting institution




Criterion 1 Academic stafl plays a key role in

curriculum drafting and

institutional decisions that belong to
organization of study programs;

Criterion 2 Recruitment of new staff and
allocation of teaching load is made in
accordance with laws and bylaws in force.

| Curricula are drafted in Department base where
the full time academic staff is proposing the
structure and content of the program,

The recruitment of staff follows a step by step
procedure that starts from the department. The
recruitment and load allocation is considering

| the legal framework, The class activity load of the

| full time staff is considered to be relatively high

| ranging from 14 to 17 hours per week. A lower
teaching load would assure more qualitative
teaching and research product.

[ Btandard 11,1 - Institution follows legal and transparent p;acedures for personnel

recruitment and evaluation.

transparent proceedings for personnel
| recruitment in accordance with the statute and
regulation;

Criterion 2 Academic staff employed with
fulltime in second cycle study programs and
second cycle integrated study programs
| comprises at least 70% of academic staff
engaged in implementation of respective study
| programs;
Criterion 3 Institution follows legal and
| transparent procedures for personnel
assessment;
Criterion 4 Institution maintains a database of
personnel recruitment repor:s, of
anncuncements for jobs, etc,

| The recruitment procedure is followed by the

| Human Resources office. The process starts in
the Department, and the selection is made by a
commission of three academic members
mandated from the Dean. Candidates are
evaluated for the documentation presented,
terviewed by the commission and they are also
required to make a demo lecture if needed. The
Rector and then the Administrative Board give
the final approval.

The full time academic staff apparently covers
more than 70% of the total load of the program.

| Tt is not easy to determine the exact ratio covered
by full time staff, considering that in many
subjects, there are two or more instructors
dealing with the course activity, and there is no
detailed information about the load covered by
each of them.

The institution keeps records in the Faculty and
in the human resources office about the
procedures taken from the publication of the

| vacancies till the final recruitment of staff.

The staff after recruitment is then evaluated in
| the Department and Faculty base and also
through the student questionnaire.

“Standard 1112 - Academic staff (with scientific degrees and academic titles) covers the
Institution needs and have clearly defined responsibilities.

title "Associate Professor” or the scientific
degree "Doctor” ("PHD"j awarded in western
universities and academic experience in these

universities;

Criterion 2 The head of course / mocule in
study programs "Master of Science" has at
least the scientific degree "Doctor”;

| Criterion 3 The head and teachers of subject /
| module in study programs "Professional
Master” have at least the scientific degree

|

The Head of the Department of Architecture
holds a PhD and fulfils the needed requirements
for the position held.

The Head of the Courses in the program belong
all minimally to the category Lecturer and hold a
PhD.

The leading authorities in the university

including the Faculty of Architecture and
Engineering and the Department of Architecture
result to be employed full time in “Epoka”




[*Doctor” or, diploma *Professional Master” or | University.
| "Master Science” and a professional experience . ) . |
of at least 5 years in the profession in which The professional practice (Summer Practice at
this study program is offered: Construction Site) is monitored by the

. i Department of Architecture that has the WX
Criterlon 4 Rector, Deputy Rector, director r.. i iia 7 2
NN LA O S T sufficient capacities for the supervision. Although
Do M Doair. Dieitn: Head tf i it is an independent work with 0 ECTS, itisa
department, service supervisor, program compulsory activity and the students prepare a
supervisor are emplaved with full ime in the working Diary which is then evaluated by the
institution offering the study program; Department.

Criterlon B Institution provides sufficient
personnel for guidance and supervision of
professional practices. |

Standard IIL.5 - Students who attend study programs of the second cycle "Master of
| Science" or integrated study programs of second cycle have a supervisor for the thesis.

Criterion 1 Students who attend these study All students thatgrd uate have a thesis
programs have a supervisor for the research supervisor for their graduation project /

work and thesis they prepare for diploma issue | ragearch. Supervisors assigned for the thesis
he npletion of this e of studies, i
at the completio: this cycle of studies; woitk as minionim have a PhD.

Criterion 2 Supervisor has at least the

2 - ata o 0 5 -
scientific degree *Doctor From the data collected in the Department

results that staff members supervise a maximum
Criterion 3 Supervisor supervises no more | of 5 students for the thesis work.

than 5 (five) students simultaneously for
themes of applied research character (such as
those offered in study programs in the fizlds of
natural sciences, medical science, etc..) and no
more than 10 {ten) students simultaneously for |
themes offered in study programs in fields of
social and human sciences.

Standard II1.6 - Study-research field in which the supervisor is specialized is consistent
with the study field in which the study program is provided and thesis is foreseen to be
prepared.

Criterion 1 _E-iéudy—msea rch field in which the | Considerﬂ:}g that sapenlsérs ;‘a}g_a’épartmen?_mm
supervisor is specialized is consistent with the members, their specialisation matches the

study field in which the study program is
provided.

objectives of the program.

Criterion 2 S ) t . = All supervisors cover fields related to
. S | architectural studies deriving from their PhD

theoretical knowledge and specific research | studi 5 thei : h K
skills in the area in which the study program is | Studies or irom thet clrrent research work.

provided and in which thesis is anticipated to
be drafted.

Standard 1I1.7 - Institution engages supporting teaching-scientific and administration
staff to fulfil its mission.

| Criterion 1 Institution demonstrates an There is a balance between teaching and
optimal commitment of supporting teaching- research which is evident in the documentation
research staff for the realization of laboratory | pregented. The facilities and laboratories are well
classes and maintenance of laboratories and ! maintained and efficient for the program. The

~hool facilities; i =
Shiook teeaRbcy; | academic staff members are fully engaged to fulfil

the objectives of the program.

Criterion 2 Institution demonstrates an
| optimal use of human rescurces for meeting |
| objectives of study programs of second cycle. |

Standard IILB - Academic staff carries out the teaching load defined in laws and bylaws ]




in force,

Criterion 1 Academic staff realizes te I X
0116:171 Directive on the Teaching Load of the University

load as defined in laws and regulati
| irens | dated 07.10.2016. According to this document,
| Criterion 2 Teaching load carded out by the weekly load allowed is maximally 16-20
academic staff in study programs of second hours. The real teaching load for department

cycle and integrated study programs of second | members varies in a range from 440 to 550
cycle and ‘th&ilj Gfgah@twn and management | hours/year. This numbers include only the class
are evaluated in teaching classes. f activity such as lectures, seminars etc.

| A decrease in the total teaching lead would be

| considered a positive contribution for the overall
performance of academic staff both in teaching
and especially in research.

Standard II1.9 - Institution has & database for its personnel, [

Criterion 1 Insu abase | The human resources office holds a detailed
for its academic stall members involved in the | database of the staff member contributing for
program and the person responsible for |
organizing the study program;

tion has a detailed ds

each program, those being academic or
administrative, full time or part time. The HR
Criterion 2 Institution possesses a complete office holds a separate folder for each of the
list of teaching- scientific support staff, above,

academic and administrative staff for each
BEMESLET;

The vacancies and the specific criteria are
published in the university web page:

| Criterion 3 [ns
| criteria and p http: / /www.epoka.edu.al/news-and-
| announcements.html
i

Conclusions of the eﬂhmt:on

The academic staff of the program is well composed and qualified for the specific program in
Architecture. There is need for further improvement of the staff qualification in order to assure
more candidates from the category Lecturer and Professor. The recruitment procedures aim to
select well qualified staff. The young age of the academic staff is promising for further
consolidation and qualification.

The standards: are substantially met
| Recommendations:

| More efforts must be made to increase the number of Professors within the program.

A lower teaching load would assure more qualitative teaching and research product.

@. Facilities for the study program, logistics and other services to the
community

Description
Terms of reference: logistics resources and other services delivered on behalf of cormmunity
Facilities, infrastructure, information technology, libraries, other services for students, residence
halls.

“Epoka” University has a campus based infrastructure which is very well structured and
equipped. The campus is planned for further extension of the university and it is well
organized. The university infrastructure and services offered satisfy all the needs of a program
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m architecture and create facilities for the students. For the moment there are no in-campus
residences.

M Faculty facilities (Table 7)

Referring to the data in Table 7, the Faculty of Architecture and Engineering has 40.2 m2 area
per student and 23.7 m2 area per member of the staff. This is a very good overall indicator of
the available physical infrastructure for the study programs within the Faculty. At the same
time, the infrastructure includes all the necessary spaces for the normal activity of the study
program.

Evaluation according to Standards:

! Evaluation according to standards

offers.

‘Standard IL5 - Institution provides the necessary infrastructure for implementation of
second cycle study programs and integrated study programs of second cycle that it

Criteriom 1 Institution has a permanent
location, which means central
administrative premises and facilities
where teaching activity is conducted;

Criterion 2 These facilities are available
to Institution for no less than 6 years;

Criterion 3 If the study program is offered
in more than one building, institution
provides efficient management and
continuous control for achievement of
standards and implementation of
educational policies designed for
realization of study programs that it
offers;

Criterion 4 Institution provides sufficient
capacities and facilities for

| implementation of professional practices
foreseen for realization of study programs
in the fields of health, veterinary,
agriculture, technical sciences etc.

“Epoka” University has its own campus, near Mother
Teresa Airport in Tirana. The campus is composed by
several buildings offering the infrastructure needed for
the normal operation of the program.

The university is the owner of the buildings and
terrain. The masterplan for the future development of
the campus includes several new buildings to be built
in order to support the enlargement of the university
and to provide more services within the campus.

Even though the students use different buildings for
different courses and activites, this doesn't affect the
activity. The campus is well structured to allow a
functional layout and efficient management of the
| activities.

| The laboratories, studics and the actual infrastructure
| allow the normal proceeding of the curricular activity
| by allowing students to achieve practical skills. Other

| laboratories could be created to further improve the
infrastructure related to the formation in architecture
such as drawing lab, model making lab, 3d printers,
survey lab, environmental physics lab etc. Some of this
infrastructure could have a dual impact both in the
curricula and research.

Btandard V. 1 - Institution makes its library available to students.

| Criterion 1 Institution -;;Egziidcs cuality
textbooks and sufficient auxiliary and
modern literature;

Criterion 2 The library has sufficient
literature that helps the student to
conduct successfully the study program,
the scientific research project and thesis;

EThe library is well equipped with textbooks and
iltrerature related to the program. Such literature is
| available in hard copy or electronic form, which

| facilitates the use of the material from the students.

A record of the thesis of the students and the list of the
research work of the department members are available
online and easily accessible.




| and electronic library, which contain The library offers good sources for research and
necessary books or journals to conduct provides also access in online libraries that could help

b amafial o S —— : R 7 : g
SHeoe ?-fs.ull_v the "’Lu‘iv“’.p“)bm'”i m‘? students for their thesis but also the academic staff for”
scientific research project and thesis; THalF rbsaTal i
44 - = - \

_— i |
::::f::ﬁ:2?3;3?};:;?:;?{:222:; ; The ‘ library fund is updated periodically with new
library items in support of study program, ;t‘:ntl‘il’tﬁ ordered from the departments to serve the
scientific research project and thesis pecific programs they offer. Although a detailed plan

| preparation by students, including the | to increase library items is missing, the basic literature
budget planned for this purpose; | and sources to access it are present and get updated

Criterion 5 Library has service hours in on a regular base.

accordance with timetable of study
programs and needs of students.

The Library offers daily service from Monday to Friday
from 8.00 to 17.30 and on Saturday 9.00-13.00.
Considering the Library also as a studying
environment, longer operation hours would be helpful
I to students, especially during the examination period.

Standard V. 2 - Institution makes available to students sufficient labs and appropriate
learning facilities.

Criterion 1 [nstitution indicates that it The university offers sufficient number of classes,
has adequate number of: labs, studios, offices, exhibition spaces which are of a very
-las fiices, studios and other ; ; e

classrooms, offices, studios and other good guality and well equipped for the activities they |

facilities with electronic equipment and
information technology to carry out the
study programs;

cover. Electronic equipment such as computers,
| projectors, smart boards etc. are available and fully
functional and accessible both from staff and students.

Criterion 2 Equipmf:m 0L ISACAINE | Laboratories cover the basics needs of the program,
facilities is suitable for teaching in
accordance with program objectives; The computer labs, design studios and the civil

engineering lab offer a good base for supporting the
program. Considering the particular nature of the
program in architecture, further practical knowledge is
obtained in construction site visits and in internships.

Criterion 3 Laboratories contain

necessary eguipment and tools to meet
requirements of study programs and (o
conduct practices provided for by study

program in accordance with program QOther laboratories could be created to further improve

| f:}:l:}izss?:t TR, dncl DI _ the infrastructure related to the formation in
architecture such as drawing lab, model making lab,

Criterion 4 depending on offered study 3d printers, survey lab, environmental physics lab eic.
programk, nshution havatleaut s Some of this infrastructure could have a dual impact

laboratory for each group of lectures
which foresee laboretory practices.

rch.

both in the curricula and res

The infrastructure is one of the strongest assets of “Epoka” University, offering a well-organized
campus, with a qualitative environment for the academic activity. The infrastructure serving the
formation in architecture is well organized, with several design studios that offer very good
conditions. Exhibition spaces are also available. The Library is well equipped with the literature
needed and with a comfortable studying environment. The Laboratories offer the basics needed

for the program but could be enriched to offer some more facilities to the students of
architecture.

The standards: are fully met.




8,

Terms of reference: funding sources, costs, student cost, financial control, management
capacities,

“Epoka” University is part of “Turgut Ozal” sh.a. Its main funding sources derive from the
tuition fees that cover almost all the costs. Students cost are considered as relatively high for
the average Albanian family income. “Turgut Ozal” sh.a has a management and audit system
that controls the financial situation.

Measurable indicators:

M Financial resources, data over the five years (Table 8)

The total income of the University has almost doubled according to 5 years ago. The main
income source is the tuition fees paid by the students. During the last three years there is also
funding related to research, contracts and commercial activity that in the last year account 8%
of the total income.,

Other forms of financing such as continuous education and consulting services are still to be
considered as a future possible income for the university.

The programs of the Department of Architecture generate about 24% of the total income
referring to the last year, and have a progressive increase during the past 5 years.

Bl Costs (in the past 5 years), according to financing resources, in percentage (Table 9)

The most significant amount spent in the university goes for salaries (about 50%) and the rest
refer to expenditures (about 40%) and investments {less than 10%]). The profit of the university
in the last year results to be around 121 000 000 ALL or about 27% of the total income.

& Cost/per student (for 1 academic year)

In the data given there is no exact calculated cost presented. According to the income and
number of students, an approximate yearly cost for 1 student results to be around 380 000
ALL per year.

M Transparency, internal financial audit Repart and its results
p X p{)

There is an annual external audit for “Turgut Ozal” sh.a.

M Financial management capacity

Epoka University is part of Turgut Ozal sha and has a financial management in university level
and also in the General Directorate of the Turgut Ozal sha.

Evasluation according to Stands

Evaluation according to standards

and/or internal) audit about the




15 Criterion 1 Audit rep | of “Turgut Ozal” sh.a
{ financiul situation for the use of budget mde is dealing WIth the genera_l fnancm] data of the
| available to implement second cycle study ‘ insttution.

programs and second cycle integrated study f

programs; The audit presents the overall picture that

should be further analysed in detail to get data
on second cycle programs and on the particular
| program in architecture.

| of received

Criterion 2 Audit report ¢

"

foreign grants, and rels

i contracts for imple o
study plz_nu’i\r‘k“. and second cycle int :,;mwd i

Bagye & gt
| Criterion 3 Audit report analyz
iency of revenues §'mm stude

r of atudies in this

| Standard VI.1 - Institution drafts & financial s.-:.port on costs of study prﬁgmma.

wrii:z;i‘;};_i Institution drafts a report that | A report is prepared from iht.‘.”‘.'!_‘ur‘gut Ozal” sh.a, |
containg detailed financiel data on ts for C(Jr'ta.lnmg detailed data regarding finances.
I implementation of study programs, as | There is need for a further analysis of these data
i operational costs, fixed costs of facilities and | in the university in order to be able to figure out
|

equipment, etc.. |
U | specific cost related issues for every single

| Criterlon 2 Institution shows that it has a | program.
' financial sustainahbility during conduct of study I ) y

programs and it has sufficient financial | Judging on the data provided, “Epoka” University
| capacities to improve the financial situation and | has a positive rapid growth in income and a
| generation of revenues in the future. stable financial base.

The university presents a stable financial situation with positive growth over the last years.
There is still need to analyse costs and financial data for single study programs in order to be
| able to control costs and probably to reduce the percentage of the income covered by the
tuitions. The university has the possibility to explore also other forms of income by continuous
| education and consulting services.

The standards: are fully met.

6. Internal Quality Assurance System (IQAS)

Description
Terms of reference: Institutionalizing of internal quality assurance system, Internal Quality
Assurance Unit {(IQAU), its functioning, selfevaluation and on-going upgrading of guality,
outcomes of external evaluation.

“Epoka” University has an established Internal Quality Assurance System. The Permanent
Commission of Quality Assurance is responsible about the Quality Assurance Policies and it is
supported by the Internal Quality Assurance Office. The Commission is holding periodical
meetings and is addressing the quality related issues. Both structures are dealing with the
semestral evaluations of the academic staff and with the results of external evaluation.

Measurabl




&7 Database for members of IQAU {Table 10)

The Permanent Commission of Quality Assurance (PCQA]) is composed of 11 members from/ | |
whom, 1 external member, 1 Alumni, 1 representative of the student’s council and e
representatives from different faculties. This unit has been reorganized in December 2017 from
the former Academic Evaluation and Quality Improvement Board (AEQIB). 5 of the members of
the PCQA keep holding their position from the former AEQIB. The composition of PCQA is
representing at its best all the main actors related to the academic quality in Epoka University.

¥ Quantitative data for IQAU, as:
o How many survsys are made with students?
o How many students were surveyed?
o How many surveys are processed, and what problems are issued?
o What have been the next steps?
o ete.

All the students complete the course instructor evaluation form online. The student cannot
access the exam evaluation online prior o completing the questionnaire. Practically some of
the students compiete the questionnaire after the exam, and the evaluation could derive from,
or could influence, the difficulty of the exam.

There are no other periodical surveys with the students being applied at the moment.

All the surveys regarding instructor evaluation are processed electronically and reports and
rankings of courses are prepared and are delivered to the Rector’s office, There are no
evidences of proper measures taken directly related to the result of surveys from the university
structures.

M Internal quality contrel

The quality assurance structures are taking care also of the evaluation of the examination
results.

Other quality control issues related to teaching and specific programs are part of the daily work
of the Faculties and Departments.

B Responsibilities in monitoring and quality management, until the department level

Although dealing with quality is a routine work of the Dean and Head of the Department, there
is no operational model or methodology for the Quality Assurance within the specific Program
or Department.

b Self-assessments conducted, and their results
Internal evaluation reports for each program are part of the self-assessment in Department
level.

M Quality improvement policies, on the basis of periodic self-assessment

The drafting of institutional and department strategies are based on the overall picture created
by the self-assessment and the external periodical assessments. Trainings are also used to
communicate with the academic staff and to raise the overall quality assurance culture within

the university.




It would be also important to make questionnaires to the teaching staff involved in the
program. It is important to also have the perspective from the teachers’ side and not only from
the student’s side, It also should be asked to the teaching staff suggestions/measures to

improve the quality, based on their experience and point of view. A yearly based discussion

should be promoted among the academic staff.

B The results of the audit and external assessment

The resulls of the external assessment are an important part of the overall quality evaluation
and are evaluated by the PCQA. Action plans (apart from strategies) would be an efficient tool
to achieve proper results in the guality improvement.

M Relevant documentations (Annex)

Evaluation according to Standards:

Standards/ Criterions

Evaluation according to standards

| Standard .10 - Institntion uses evaluation methodologies, measuring and evaluation

instruments for the progress of study programs.

Criterion 1 Institution uses evaluation methodologies,
measuring and evaluation instruments for the progress
of study programs;

Criterion 2 [nstitution piece
information in the self assessment it makes in order to

includes this of
achieve the internal quality assurance;
Criterion 3
results and results it aims to achieve;
Criterion 4 In order to conduct the assessment,
Institution uses indirect or direct methode:
Indirect:

a. Burvey:

Institution publishes the assessment

for students who follow study
programs, for graduates in these programs in

previous academic years or in different cycles

of study;
b. Surveys assessing didactics, curriculum,
learming;
c. Conceptual guestion;
d. Interviews;
e, é€tc,
Direct |
a. Outcomes achieved by students in |
standardized national/international tests (e.g.
State exam for regulated professions);
b. Hearings in suditorium; .
¢, Ouwcomes achieved by students in exams i
i

assessed with grades [ points;

d, Outcomes achieved by students in preliminary
and final tests, examinations for modules,
professional practices; |

e. Outcomes achieved by students in assessment |
of tasks performed during the study program
conduct [course assignments for analyzing
conceptual  understanding,  presentations.
exams, etc.);

f. Observations in performence of exercises [ |

The annual analysis of the academic activity
aims to control and evaluate the progress of
the program.

Statistical data provided from the student
results are also prepared periodically,

The info derived from the annual analysis and
the exam results serves to prepare the
Institutional self-evaluation report prior to
each institutional reaccreditation.

The internal evaluation reports prepared by
the university are published online in:

http:/ /aeqi.epoka edu.al/home-internal-
evaluation-reports-1479-1480.html

Assessments are done through:

Indirect methods such as surveys for course

| and instructor evaluation.

as evaluation of the
a qualitative and

Direct methods such
semestral  results  in
quantitative analysis.

{
f
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achieve

g Outcomes
result - thesis;

tc..

d and quality of research

| Btandard L.13 - Institution publishes regularly unbiased, objective, qualitative and

quantitative information for internal evaluation.

" Criterlon 1 Institution publishes regula y brochures,
newsletters, etc.., designed and published by
Institution for internal evaluation;

Criterion 2 Institution posts regularly video audio
presentations, etc.., on the website for internal
evaluation.

The internal evaluation reports are available
at the web site of the university.

http:/ /aeqgi.epoka.edu.al/home-internal-

Other activities related to quality assurance

are available at the Internal Quality

| Assurance Office web page.

http:/ /eegi.epoka.edu.al/home. htmtl

programs and second cycle integrated programs.

Criterion 1 Institution makes an annual analysis to
| assess the progress of second cyele study programs

| and second cycle integrated study programs;

! .
| Criterlon 2 Institution develops policies aimed at
dy programs an

improving second ¢

HITIE,;

Standard IL7 - Institution conducts an annual analysis to assess second cycle study

The annual analysis of the academic activity

aims to control and evaluate the progress of
the program. This is a department based
document that includes the annual overview
of the programs offered from the specific
department, including the second cycle
Prograis.

The policies aimed at improving second cycle
programs are part of the Department
development strategy 2017-2022,

http:/ farch.epoka.edu.al/cat-stratepic-plan-
2017-2022-1888.html

| Criterion 1 Institution has met institutional standards
and is accredited in institutional level before applying
| for accreditation of study programs;

Criterion 2 Institution uses appropriate instruments
for quality assurance;

Criterlon 3 Institution establishes a policy and follows
certain procedures for quality assurance and standards

of their programs;

Criterion 4 Institution uses formal mechanisms for
periodic reviewing, approving and supervision of study
Programs;

Criterion 5 Institution aims at raising awareness of its
stafl and students, who pursue offered study programs,
for quality importance and quality assurance in them;

Criterion 6 Institution designs and implements a
strategy for constant quality improving. Strategy, policy
and procedures are published.

Epoka U§1§;ct’5it)f has been reaccredited in
2017 and has fulfilled the Iinstitutional
standards required.

The wuniversity has created a quality

| assurance system that is efficient in university

scale and dealing with the overall policies. The |
efficiency of such system could be improved
by creating department based quality
control that would create a specific
methodology related to the specific programs
and disciplines.

a

The approving and supervision of the program
passes in several steps starting [rom the
department and ending with the university
senate,

Several trainings and activities organized by
the PCQA have been subject of spreading the
quality culture in the university.
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{ covers also the need for continunus quality f
| improvement.  Nevertheless, a  specific |
| document addressed to quality assurance |
| could be more effective and detailed.

| The University has an active and efficient quality system. The improvement of this system could |
| teke into consideration the creation of a department based quality unit, action plans related to |
i quality indicators, and a specific strategic document dedicated to quality assurance. |

| The standards: are fully met.

7. Mission and objectives of Study Program, its organisation

Descrip

Terms of reference: Mission, goals and objectives of teaching process and scientific
research, the short- term, medium-ierm and long-term strategies, following up and aligning
the objectives and aims with timelines, overall data on HE, general information about the
HEI (history, status, number of employees over the years, the number of students aver the
years, programs of study for all study cycles, HEI place in the national and international).

The 2 years MSc. program presenis an incompatible format with the Albanian educational
system and has been created to resolve the problem of the former 4 years program in
Architecture which has been reorganized into a 5 years program. Considering that students
completing the 4 years program would carry a Bachelor degree, this program would offer the
possibility to obtain a master in 2 more years (practically 1 more year, because 60 ECTS get
recognised by the university from the previous program)., In this context, this program is
designed to last for a few years and then to close or to be transformed due to the lack of
demand from students.

Measurable indicators:

M Beginning year, goals and objectives of the study program

The Master of Science study program in "Architecture” was licensed with DCM No. 908, dated
26.08.2009, as a Master of Science in "Architecture', with the duration of 2 academic years
and with 120 ECTS. The study program was accredited with the Order of the Minister of
Education and Science No. 286, dated 06.07.2012, based on the Decision of the Accreditation
Council No. 339, dated 08.06.2012,

This program was meant for the students that would graduate from the 4 years Bachelor. After
the reorganization of the 4 years Bachelor into a 5 years integrated master (In Albanian
Language Program i Integruar i Ciklit t&é Dyté PICD) the 2 years Master of Science program
became available only to students that started to study architecture in Epoka in the period

/AN
! /A




2008-2010. Considering this fact, the overall number of students following this program has
decreased progressively.

M  Organization of the study program (years, semesters, weeks, etc.)

# 1 academic year has 30 teaching weeks in auditorium + 2 week of exams
» 1 Semester has 15 teaching weeks in auditorfum + 1 week of exams
¥ 1 ECTS has 25 hours of overall student’s work

% 1 teaching hour has 60 minutes

Title of Diploma

Master of Science (MSc) in Architecture

B The curriculum of the study program (according to the model of table 1 1}

The curriculum is organized in 2 years (4 semesters) with 60 ECTS each. The content of the
curriculum is organized according to the experience of many architectural schools in Europe
and USA, where the main subject is the architectural design studio, a workshop where
students learn and practice by affronting complex design problems.

¥ The method of determining of credits (ECTS) for forms of study:

The table below is filled from an analysis of the data offered in Table 11. The university does
not have standard conversion rates for determining the meaning of 1 ECTS for ecach type of
activity.

For example, 1 ECTS of lectures = 10.7 hours in auditorium for some courses 8 and some
others 6.7. Seminars are counted 10.7 hours per 1 ECTS. A constant factor would help in
having a more standardised understanding of the curricula.

* Lecturea 6.7-10.7 hours in the auditorium and 18.3-14.3 hours of independent student’s work
* Seminars 10.7 hours in the auditorium and 14.3 hours of independent student’s work
* Professional Practice O hours in the auditorium and 25 hours of independent student work

= Master Thesis 0 hours in the auditorium and 25 hours of independent student work

According to Professional Practice and Master Thesis, the ratio of class hours to the
independent work has to be reconsidered. The master students, as discussed in the site visit,
have a review process and a supervision work which is not appearing in the hours indicated in
Table 11. At the same time, the presentation of Professional Practice and the academic control
of the process require a minimum amount of hours that should be reflected in the plan of
studies.

The division of credits in class hours and individual study hours is recommended to be
arranged in accordance with annex No.5 of the Directive of the Minister of Education and
Science No. 15, dated 04.04.2008 "On the organization of studies in public higher education
institutions", as long as no recent legislative act is defining another form. A standardised
conversion system would be recommended.

Curriculum distributed according to Formation of Activities (A-F} (Table 12)

The formation activities are divided as follows:




A~ 12/120 = 10%, B- 42/120 = 35%, D- 36/120 = 30%, F- 30/120 =25%. It can be noticed
that the elective disciplines are more than allowed in the Directive of the Minister of Education
and Science No. 15, dated 04.04.2008 "On the organization of studies in public I*ngh{r
education institutions" (7-8%), which is in power until now.

In the given Table 12, the courses Design Methods, Advanced Structural Systems, Housing
Systems, Case Studies in Architecture and Criticism, Sunlight in Architecture, Urban Planning,
Special Topics in Architectural Design, Special Topics in Building Technology, Special Topics in
Urban Planning and Design are referred as nonelective courses, while the student can follow
only 4/12 courses shown in the curricula. If counted in this way, the number of elective
subjects would increase significantly in 51/120 or the equivalent of 42.5%. Discipline C and E
are missing.

HEI has declared on the SER that: A working group is dealing with the updating of the
curricula according to the Decision of the Council of Ministers No. 41, dated 24.01.2018.

¥ Changes in the curriculum, compared to licensed /accredited program (Table 13)

According to Table 13, the changes in the program are less than 20% and are not of major
importance in content.

B Curriculum related to respective academic staff (Table 14)

The academic staff has the proper qualification te lecture in the respective subjects as shown
in Table 14. Il can be noticed that some lecturers in the department result to cover numerous
subjects, which could affect the teaching quality. It is recommended that the department looks
forward to increase the number of full time gualified academic staff in order to decrease the
weekly load and number of subjects they cover.

Syllabus per each subject, where the following elements should be included:
» Name of the subject / module
»  Year / semester when the course is taught
= Name of lecturer who will teach the course
= The place that subject occupies in terms of the overall formation of the student

# Prerequisites (preliminary knowledge) that the student should possess in order to continue the
study in the subject

What knowledge and skills does this subject provide to the students
« Topics to be covered by the course concerning theoretical and practical formation
# Load according to hours in the auditorium and outside the auditorium as well as in ECT3
s The forms and methods of teaching of the subject and the relations between them
¢ Student assessment forms
¢« Obligations of the student concerning the subject

+ Mandatory and auxiliary literature

Syllabuses are well formatted and completed with the respective info.

All the required information, in accordance with the Bologna requirements, is clearly presented
allowing the students to fully understand what is expected from the course and the sgkills they
should acquire.

|
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i Analysis of the quality of syllabi

The guality of the syllabuses is high. The program offers a high quality theoretical and practical /|

knowledge, professional skills and scientific competences allowing the students to become!
excellent professionals as well as giving good background for those who want to proceed for a |

34 eyele in Architecture.

Evalnation according to S8tandards:

Standards/Criterions

Evalunation according to standards

‘Standard I, 1 - Institution offers study programs in accordance with its mission and

| purpose.

| Criterion 1 Institution offers accredited study
programs, organized in modules and evaluated by
credits under European Credits Collection and

| Transfer System (ECTS);

| Criterion 2 Average amount of credits accrued

| during the year by a student who attends a full-time

| study program is 60 credits:

Epoka University is offering accredited
programs that are organized in modules
expressed in ECTS,

The 2 year MSc. program in architecture is
composed of 2 years x 60 ECTS = 120 ECTS.

The meaning of 1 ECTS for each activity is not
standardised and has different values when
referring to class hours.

The program is in general well organized, and
fits the mission of the university, market needs |
& national economic needs.

The formation in architecture is a direct
contribution related to the understanding,
preserving and developing the built heritage as
part of the national culture, tradition and
values.

SBcience”, "Master of Fine Arts" or "Professional
Master” provide students who possess the university
degree "Bachelor" with in-depth theoretical and
practical knowledge, and training for scientific
research or proper professional training,

Criterion 3 Study programs: Master of Science” or
"Master of Fine Arts" and "Professional Master”
intend to expand the knowledge acquired in the first
cycle of studies;

Criterion 4 Integrated study programs of second
cycle (in medicine, dentistry, pharmacy, veterinary,
architecture) provide students with in-depth
knowledge, theoretical and practical scientific
competencies, and scientific research training
according to the field. After their completion and
successful completion of State exam for the specific
program, students are entitled to exercise a regulated
profession under the law in force;

Criterion § Study programs of this cycle provide
students with general and profes 1 competencies

intended to be achieved or enlarged during its

“Standard 1.2 - Study programs are consistent with institution’s development strategy.

Criterlon 2 Second cycle study programs "Master of

aiming to develop all the current programs
held in Epoka University.

Upon completion of studies, students are
entitled to work as architects after obtaining
the professional licence from the ministry of
infrastructure.

The students completing this program have the
right to continue doctoral studies if accepted
by the university offering this level of studies.

Although students obtain a MSc, degree and
are entitled for third cycle studies (PhD}, a very
limited number are using this right. Most of
the students aim the professional field and
work in architectural practices or related
industries.




l

conduct;

Criterion & Study programs: "Master of Science” or
"Master of Fine Arts" and "Professional Master” create
strong knowledge foundations for the third eycle of
studies - doctorate, including qualification for
scientific research and meeting of prerequisites
{(knowledge, skills and competencies) for admission to
the third cycle of studies;

Criterion 7 “Professional Master” study programs
have clear professional, justifiable, achievable
objectives, with clear goals for achieving the
necessary qualifications and in accordance with
labour market requirements.

| Standard 1.4 - Study programs are offered in accordance with level of studies.

| Criterion 1 The content and order of -ix?JjeuLivc:; of

| tests with alternative answers or i

study programs aim at achieving their goals in line
with the level of studies in which they are offered;

Criterion 2 Methods of students' assessment
through continuous knowledge control by means of

al exams

demonstrate students' progress and achievements for
relevant cycle of studies.

The formal structure of the program and its
name are complying with the legislative
framework.

The program is structured to fit the
requirements for the respective level of studies.

Assessment of students is based on
continuous knowledge control where tests, and
intermediate juries evaluate the step by step
progress of the students in the course
activities.

Standard 1.5 - Stud}_iii;e;éramx aim to reach international dimensions,

| years experience and practices of European

| countries;

| Criterion 2 Study programs are internationally

competitive in the elements they contain (general
information, key objectives, curriculum, credits,
terms of admission, assessment methods, crileria
and procedures for transfer of acquired credits and
knowledge, diplomas awarded on completion, eic..)
affirming university education values in Albania;

Criterion 3 Study programs are designed in
accordance with objectives defined in the EU
legislation and directives on higher education and
regulated professions.

Standard 1.6 - Study programs include vocational training and scientific research,

The studio based approach and the basic

disciplines of the program refer to well

consolidated experiences in Europe and in the
Us.

From the formal aspect, the program is well
designed and compatible with the Bologna |
which makes it easy to understand, to |
and to recognise in Europe. The
of the program is qualitative and

process,
C!)ml’){de‘.
contents
shows a serious effort in cultivating a high
level university education.

The program is fitting the directives and
objectives of EU legislation and at the same
time takes into account architecture as a
regulated profession.

Criterion 1 Second cycie programs and second cycle
integrated programs include vocational training and
scientific research;

Criterion 2 Study programs are designed in
accordance with the Higher Education Institution
profile and its development strategy;

Criterion 3 Academic staff is engaged in scientific
research work for realization of study programas;

Criterion 4 Research work of academic staff engaged

The summer practice (internship) is the
principal activity of vocational training that the
student has to get by working in a company
that operates in the design or construction
sector.

Research is part of the studio works and
master thesis where a theoretical approach is
requested.

)
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in study program implementation corresponds with i The program is designed according to the

the aims to meet its objectives. { institutional development strategy.

Research is an integral part of the work df | i
academic staff which helps improving the -
quality of the program. The research fields in =~
most cases match the subjects covered by the
| academic staff so they contribute directly to

the curricular quality.,

Standard 1.7 - Study programs "Professional Master® are offered in accordance with labour
market needs.

‘Criterion 1 Second cycle study programs i
"Professional Master” are offered in accordance with !
labor market needs; |

N/A

Criterion 2 Second cycle study programs
' "Professional Master" aim at meeting the needs in
ic or foreign economy sect

relevant domest ors.

| Standard 1.8 - Study programs take into account labour market needs.

Criterion 1 Study programs take into account labour Although the number of young architects has
market needs and are prepared in accordance with inereased rapidly during the 1 usL years, there is
strategic goals of national economic development; no employment problems faced till now. The
Criterion 2 In order to assess lahour market needs, figure of the architect is directly related to the
Institution carries out a market study, which construction industry, design of interiors and
includes: furniture, planning, building materials
a. students’ employment opportunities in industry etc. All of these are an important
domestic or regional, national and | contributor to the nationai economic
international market; | development.
b. demands of emplayers; | There is not a market study document, but the

¢. arough estimate of expected number of | institution is assessing the market needs

students that may be enrolled in this through the continuous relationship with
program; companies and alumni.

ar programs of | To be considered is that a considerable
sister institutions. | number of students continue their career

| abroad and become part of a larger market,

d. number of enrclments in si

interests.

Criterion 1 Institution offers study programs that do | Architecture as a discipline is directly related
not conflict with national interests; to heritage and cultural values.

Criterion 2 Study programs intend to help preserve The programs offered by the department of
national cultural values. architecture are focussed into understanding,
preserving, and creating values at national or
local scale.

Standard [.12 - Duration and number of credits for stu&y pr;ig}gius of this cycle are in
accordance with law No. 9741 of 21.5.2007, "On Higher Education in Republic of Albania",

amended.

Criterion 1 Study programs “Master of Science” is | The MSc in Architecture is a 2 year program

realized with 120 European credits, ECTS, including consisting of 2 years x 60 ECTS = 120 ECTS.

30-40 European credits, ECTS for the rescarch The issued diploma for this program is “Master
| project and thesis to be prepared at the completion of of Science in Architecture®, The thesis

Sieasiwtuly mrogoiis. Aosmkl dirsdian is 2 preparation has 30 ECTS on the last (4th)
iz — i




academic years; sclﬁestcr.

Criterion 2 Study programs "Professional Master There is an institutional development strategy
are f_nn(iuctrft.i wiLh.ﬁDv_QL) Eu{npe:m credits, ECTS. which aims to improve study programs, o
tThmr raorn;a".durah on 18 1-1.5 (one to one year and a tca_c]'iing and learning results and the ovci'alli ) h?
half) academic years, ; oA
| quality,
| Criterlon 3 Integrated study programs of second
cycle are completed with the issue of diploma "Master
of Science.” They are conducted with no lesa than
300 European credits, ECTS {360 European credits,
ECTS for studies in the medical field). Normal

| duration of integrated study programs is no less than
five academic years (6 years for studies in the
medicine field).

Standard IL.6 - Institution provides effective management of information about study
programs.

Criterion 1 The information pJ'c;vi:i'cd for stﬁdy Most of the information regarding the prgg]-éil“
| programs, medules and syllabuses is easily is easily accessible online or through the

consullable for students; | student portal. Detailed material is available

Criterion 2 Information on study programs, medules | on demand in the Department of Architecture

and syllabuses is offered in various written and i or in the respective university structures.

electronic forms. ; i i
Students get informed mainly online, but at

| the same time they get hand-outs at the
beginning of the specific courses.

| Standard IL.8 - Second cycle study programs and second cycle integrated study programs
provide for a graduation plan.

| Criterlon 1 Graduation plan explains " [The graduation path explains the thesis
graduation manner at the completion of studies | preparation process where most of the work is
within the prescribed period; done individually by the student who is

supervised by academic staff members. The
thesis should be prepared during the last
scmester of studies and consists of 750 hours
of independent work (30 ECTS). Considering
that most of the thesis are also project
oriented, it is advisable to preserve the studio
character also during the thesis preparation
where discussion and interaction can
contribute in the quality of the outcome.

Criterion 2 30-40 credits are foreseen for the
implementation of study programs "Master of
Science”, for research project and thesis,

In any case, a certain number of class hours
should be assigned for the supervisor and
thesis reviews and/or juries, reducing the
hours of independent work for the student.

Concig;l:;iig of the evaluation:

The program is structured referring to the Albanian legislation and aims at a second cycle degree
which lead to doctoral studies. The content of the program is refe rring to the tradition of
architectural education based on studio work.

The organisation of the study plan is unclear referring to the ECTS distribution and didactic

| activities. At the same time the weight of elective courses is considered high. It would be

recommended to review the plan with references to the Directive of the Minister of Education and

Science No. 15, dated 04.04.2008 "On the organization of studies in public higher education
institutions". At the same time the program has to be adjusted to DCM Ng__.:_i_l,__dated 24.01.2018




The standards: Substantially met

Recommendations:

| It is recommended that the department looks forward to increase the number of full time qualified
academic staff in order to provide qualitative teaching, decrease the weekly teaching load of the
staff and reduce the number of subjects they cover.

| According to Professional Practice and Master Thesis, the ratio of class hours to the independent
! work has to be reconsidered. The presentation of Professional Practice and the academic control
of the process require a minimum amount of hours that should be reflected in the plan of studies. i

The division of credits in class hours and individual study hours is recommended to be arranged :
in accordance with annex No.5 of the Directive of the Minister of Education and Science No. 15,
dated 04.04.2008 "On the organization of studies in public higher education institutions", as long
as no recent legislative act is defining another form. A standardised conversion system would be
recommended. E

A reduction of the number of elective subjects is recommended.

8. Teaching

Description
Terms of referemce: organization of teaching, forms of teaching, load and quality of
implementation, control of student knowledge, teaching methods, teaching technologies,
internal evaluation of teaching, engagement of students in the components of the activity of
the unit, etc.

The organisation of teaching activities is somehow unclear as a result of adapting the 4 year
program based on the American system to a 5 year system in ECTS base. The two years
program being part of the 5 years program faces the same issues. The difference between
lecture and seminar is not well defined, allowing the flexibility to the lecturer to interpret the
hours in auditorium as classical lectures, interactive discussions, exercises, studio hours etc.
There is not a constant definition of how many hours in auditorium 1 ECTS is covering for each
activity. For example, 1 ECTS of lectures = 10.7 hours in auditorium for some courses and 6.7
for others. A constant factor would help in having a more standardised understanding of the
curricula and of the teaching activity associated to that.

The teaching methodology follows the traditional studio based process, well known in most of
the architectural schools worldwide. The usage of infrastructure and equipment to assist the
class hours is appropriate for architectural education. A quality system is established in
university base, where one of the most visible parts is the teacher evaluation form filled by the
students every semester. Although a quality system is present, measurable results of its impact
are hard to evidence. Based on the specificity of architectural curricula, the role of the
department in controlling, evaluating and improving the quality should be more active, and the
system could have a discipline related to methodology for quality control.

Measurable indicators:

El  Load in hours for forms of teaching (Table 15)




The class hours cover a total of 800 hours while the ratio between Lectures and Seminars is
4/1. If referring to the concept of classical lectures, this ratio is too high. Considering that the
system applied in the university consists of lectures that include different activities
(discussions, workshops, studio work, etc.) it is advisable to express these activities in separate
indicators. X

Bl Forms of control of Knowledge (Table 16)

The control of knowledge is done through components that asses the continuous performance
through the year. According to the discipline, the final exam weights 30-60% of the final
evaluation. Such approach to the final grade is considered to be efficient and to help students
to have an equally distributed load throughout the semester.

¥ Grade awarding system (Table 17)

The grading system is based on both the Albanian (1-10) system and the American one (0-4).
The minimal passing grade is 5/10 which corresponds to a total of point of minimum 60/ 100.
This is considered a relatively strict policy that stimulates students to give more effort to collect
this score,

A minimum CGPA of 1.8 is requested to graduate, which is equivalent of the grade 6.5/10.
Students that have lower results, have to repeat courses where they got low evaluation in order
to be able to complete their studies. Also this policy is considered to be a good practice in
assuring good quality students after graduation.

¥ Engagement of students in the components of the activity of the unit [Table 18)

The data presented by the Department in Table 18 show a high level of engagement of the
students in its activity.

9. Students

Terms of reference: student admission procedures, quality of enrolled students, number of
enrolled and graduated students over the years, average duration of studies, passing rate of
students and problems related to this, statistics, employment of graduates, communication with
graduated students {alumni), informing of students.

The student admission office is responsible about the preliminary information on the offered
programs and about following all enrolment procedures, The 2 year Master program in fact is
based on students coming from the former 4 years program which would like to complete a
MSc degree. The number of students in this program is relatively low and varying from 1 to 6 in
the last three years. Considering that the number of students remaining from the former 4 year
program is relatively low, the university has to consider if this program will continue or if it is
destined to be closed in the coming years.

Almost 100% of graduates have immediate employment which is a good indicator of the
demand for architects in the market and the formation that the students receive. Although the
salaries for young architects have decreased during the last years (due to the large number
available} the employment rate is still good and the competitively of the market is getting
higher.
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The university is trying to keep a detailed database of the alumni and to follow their career
through the Career and Alumni office which collects detailed data.

Bl Procedures of student admission (Specific criteria for the admission of students)

The procedures and criteria for admission are in accordance to the legislation on higher
education in Albania.

¥ Quality of enrolled and graduated students (Table 19)

Considering the small number of students entering and graduating from this program, it is
hard to deduce an overall evaluation based on the average grade. At the same time,
conclusions are hard to draw because most of the students complete only 1 year of studies (the
second year) because they derive from the former 4 years program. Considering that the 2 year
program is part of the 5 years program, to evaluate the quality of students, specific statistics
should refer to the 2 last years of the 5 years program in architecture.

¥ Data of the employment of graduate students (Table 20)

The students of this pregram are almost 100% employed after graduation. Part of them are
already employed when they start the MSc in architecture (for the students of the former 4
years program, the full time attendance of the program is required during 1 semester)

Standards/Criterions | Evaluahonacchrdxng to standards

Standard IV.] - Students have the right to pursue study programs of second cycle and
integrated study programs of second cycle.

‘Criterion 1 Students who attend S‘L’Ud)
programs "Master of Science” or "Professional
Master" have at least a university degree
"Bachelor” and have accumulated 180 ECTS
credits;

Criterion 2 Admission to integrated study
programs is made in accordance with Law No.
6741 of 21.5.2007, "On Higher Education in
Republic of Albania", amended, and bylaws in
force;

Criterion 3 Students meet eligibility criteria
set by the institution;

Criterion 4 Students of these study programs
give English exam based on internationally
recognized tests until graduation. For study
programs "Professional Master”, English ievel is
B2, and for study programs "Master of
Sciences and integrated study programs of
second cycle level of English is Cl, under the
European Framework for Languuages;

[ The students attending the 2 year program
are mostly accepted from the former 4 year
bachelor degree or from bachelor programs of
other universities. The students of the former
4 year program are considered as transfer
students and they get recognised the first
year of studies. In fact this is a technical
solution to offer the possibility to 4 year
Bachelors to obtain a MSc degree within a 5
year time as regular architecture students do.
Although this is an acceptable solution for
the few students remaining from the former 4
year program, the existence of such program
has to be reconsidered in few years and the
recognition of credits from the 4 year

' program should be justified in accordance to
the legislation.

The education in “Epoka” University is in

English language, and the students are

requested to have proper knowledge of the

language on admission. The students present
| the needed documentation regarding foreign

T
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Criterlon 5 Institution evaluates admission languages in accordance with the Iegisléfi?;ﬁlw
policies and their impact on further progress of
students in the study program, and designs

possible plans to change admission criteria. fiv

| Standard IV. 2 - Institution informs students about: the institution status, study
programs it offers and employment policies.

“Criterion 1 Students are given information about The career and alumni office and the
opportunities for employment after graduation at the | academic advisors provide students with
completion of these study programs; information and support on their possibilities
Criterion 2 Students are given information about of employment during their education.

institution’s accreditation and study programs
offered as well as recognition and validity, at home
and abroad, of diploma, issued by the institution;

Prospective students are informed by the
Admission Office about the basics on the

program.
Criterion 3 Students are offered carcer counseling
service, The information about the program, its

validity, accreditation etc. is provided mainly

through the web site of the university.

On demand, additional information can be
| accessed at the faculty or department level.

;_étan dard IV. 3 - When institution npplicg for évxli_zéfiaﬁ_iiﬁl_ accreditation for the second |
| time, it has statistics about the number of students attending study programs of second
cycle and integrated programs of second cycle.

Criterion 1 [nstitution has annual statistics on | The university has detailed data on the
| number of graduates in study programs they have number of graduates, and at the same time
| completed; follows their career through the alumni office.

| Criterion 2 Institution possesses annual statistics
on number of students enrolled in study programs
| of second cycle and integrated study programs

| second cycle, withdrawals from program, dropouts
before program completion, and unsuccessful

The registration office has detailed data on
the number of students enrolled, those who
have been transferred, those who interrupted
their studies ete.

completion of academic year; The registrar office keeps also the detailed
Criterion 3 Institution has data on academic results of each student and the whole
performance of students from admission to documentation related to exams and

| graduation. graduation.

The data are kept both in hard copy and also
in electronic form, which allows easy access
and generation of statistics.

T Standard IV. 4 - Institution has a database about employment statistics of graduate
| students after completion of study programs of second cycle and integrated study
programs of second cycle.

Criterion 1 Institution maintans & database of | The career and alumni office had detadled |
students employed after completion of study information on the graduated students and is

programs of second cycle or integrated study
programs of second cycle and their employment
places;

keeping records of their employment status
or further career advancement.

Considering that the number of students
graduated in Epoka is not very high, it has
been possible to create an accurate database

Criterion 2 Institution maintains a database for
students who continue further studies in other
| atudy cycles, etc..

! | and to keep the information updated.

| Standard IV. 5 - Institution informs students consistently in details about study
£ ;-.. RS
I

v




[ programs.

5';{;“\,? jon 1 9 students is easily

| study programs, time of ‘30-'1'1?'6\10“ and organization | gecessible in the web page of the university

| of program, program accreditation status; and also through the web portal of the
students. Detailed information is available on

demand in the department and faculty.

| Criterion 2 Students are informed about evaluation
| results during the program and at its completion;

|

Criterion 3 The module head discusses the results
| of these evaluations with students openly.

It seems that the communication between

students and academic staff is quite opened
and direct and the students have good level
of knowlcdgc about the program.

| 101 t ¥ taff 1 students ;A."ir_!'gm
| students, it I'ullcws their progress and helpa to thelr ‘:tudle&‘ by orlcntmg them and

| address a_ncll resolve issues and problems that relate | addressing their problems. The academic

Bl | staff is receiving students during the office

Criterion 2 Institution (through the office for career | hours, Considering that the Department of

counseling) helps students to select the institution | architecture has a limited number of
| in wh_-;r:h they w:i]]. carry out the professional | students, the advisory system results to be
| prctice, wiEn this is foreseen. | efficient and the contacts with professors and |

the authorities are easy and frequent.

The career and alumni office orients students
during their studies and keeps contacts after
graduation.

| The career office is providing students with

! | information and contacts for their
internships and is organising activities where
students get in touch with companies in
order to benefit of possible apportunities of
employment. Such activity is the career fair

| organised yearly in the university.

| The 2 years Master of Science in Architecture is serving for students coming from the former

| (closed) 4 years program and allows them to complete a 5 year degree in architecture and

| obtain a MSc level. The program is seen as a technical solution for a limited number of
students which does not justify the existence of a program or its prospective development.

The student information system is easily accessible and students result to be well informed
about their program and all other issues concerning their education. Information is available
online, in the department, in the career office, and in the registration office.

A ;o
09 BlaD




Terms of reference: scientific research policies, publications over the years, projects acquired
and implemented, participation in activities within and outside the country, activities organized
by the unit, connection of research with teaching, official evaluation of individual research
activities or of the research aclivities of the unit

The Department of Architecture is having continuous research work mostly on individual
contributions of the staflf members. There is a list of publications for each academic year which
can be accessed online while at present there is no ongoing research program at the
Department of Architecture. There is a support from the University for the participation in
conferences and there is also bonuses for publications in impact factor periodicals. Although
the University has organised in the past successful conferences such as ICAUD (International
Conference on Architecture and Urban Design 2012, 2014), there is no recent research focused
activities concerning architectural science.

The Department is currently participating as partner in two research projects, respectively:

1. ERASMUS+ Project 2016 “Knowledge for a Resilient Society (K - FORCE, Project
number: 573942-EPP-1-2016-1-RS-EPPKA2-CBHE-JP).

2. Renewable Energy and Landscape Quality — (COST Action TU 1401).

The individual research conducted by the academic staff generally corresponds to their
teaching activity or to their field of interest. The department is trying to structure such activity
by creating research areas, but still the contribution is on individual basis and there is no
financed research at the moment relevant to these areas.

The University states that the main objective of the CORDA Research Center is to facilitate the
engagement of architectural students in professional practice. This should not be the main
purpose of a Research Centre.

Measurable indicators:

¥ Data on scientific research (Table 21)

Data on research show an active research environment in the University within the last five

years.

There are on average 95 publications/year from the academic staff which demonstrates an
active engagement in research activity.

["Most of the academic staff is engaged in research
| mostly on individual bases. Although the
| department has tried to create structures

Criterion 2 through engagement in these (research areas) that plan and orient the research,
| activities, academic staffs give their | there is no research projects that run and get
| contribution to development of science or financed regularly.

development of production or service sectors. ;
The research conducted is mostly related to

| theoretical issues / fields and less to the
pplicat and direct contribution to pi‘()duc.ti_-::rl




|' or services.

Standard 1114 - Institution offers also teaching programs in foreign language, witha
qualified academic staff. 1

“Criterion 1 Academic staff that is engaged in | The academic staff is fully proficient in English

teaching in foreign language has conducted and most of them have studied abroad.

university studies in that language or
| possesses a certificate for its advanced The whole program is taught in English language.
| mastery; This is considered also as one of the strongest

| Criterion 2 Academic staff that engages in points of this progra.

teaching in foreign language has teaching
experience in that language for one semester
at least.

“Standard 1110 - Institution is committed to continuous and further training of its staff. |
There are evidenices of activities undertaken for
ation | the training of academic staff especially on the

| teaching methodology and other issues related to
¢ and | the academic agenda. Nevertheless there is no

ty of | regular agenda about these activities.

| programs for further prolessior
| of academic and teaching-scientific staff;

Criterion 2 Institution provides acad
teaching-scientific staff with the possibili

| further qualifications in the country and o . I
| . The institution tries to promote qualification of

| abroad.

the staff especially through mobility to other
partner institutions, mostly financed by EU
programs such as Erasmus+ or by enabling the

participation to scientific conferences.

Staff members have been teaching and
exchanging experience in the last years with
Politecnico di Bari and University of Gdansk.

Standard 1L 11 - Institution has a database about scientific-research activities of its
academic staff,

“Criterion 1 Insttution has & database of ["The Faculty of Architecture and Engineering has
scientific studies of academic stafl engaged in | gn online list of the articles or other research
this study program; | work published in

Criterion 2 Institution has a database of http: / /fae.epoka.edu.al/home publications-647-

publications (texts, monographs, books, S

articles or presentations in conferences) inside 1854.html

and outside the country by academic staff All the research work is also documented in the

engaged in this study program; Research and Projects Office of the University.

Criterion 3 Institution has a database for | This office is also responsible for keeping records
i inf ti ientific r Cl | i s

ﬁﬁttma] Iand u?]'emadunﬂ:,l Scien B e B | of all the research activity and involvement of

projects in which academic stafl engaged in academic staff

this study took part or takes part. g :

The individual research of staff members is the base of the research activity ongoing in Epoka
University. Such research is mostly focused on theoretical issues / aspects of architectural
science, The university seems concerned in the continuous training of staff and in the
promotion of qualitative research work. In any case, more support is needed for organising

| regular research focused activities and in having financially supported research projects.

The usage of English language within the institution is considered to be one of the strongest
points both for students and academics.

3
| 2

ir

| Althou gh there is a constant effort, the program should focus on a regular structured rese
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seminars or other forms of sharing and promoting the results of research work should be
present on a regular basis.

onal and internat

11. Nat

i

nal cooperation, relations with the public

Terms of reference: cooperation with other institutions at the local, national or international
level, the mobility of academic personnel in each of the abovementioned levels, participation in
national and international progrums, links with the business commuruty and the labhour
muarket.

Epoka University demonstrates to be in active relationship with partners from the academic
field and also non-academic institutions in Albamnia or abroad. The mobility towards academic
institutions is present in the recent years mostly through staff exchange benefiting from
Erasmus + agreements. The relationships with the business community and labour market are
mostly focussed on the development of practical activity such as practices and internships.
Although the environment seems active in offering dynamic relations with partners, the
business and industry related research is not yet present in the university.

Data on national and international cooperation (Table 22)

According to the data of Table 22, Epoka University shows to have active collaborations with
local and international partners. This includes mobility of students and staff, and at the same
time participation in common projects.

@ Communication and cooperation with other state institutions, professional organizations,
business community, labour market and other social actors important for higher education
(Table 23)

There is a list of 109 partners with the university belonging to state institutions, HEI,

professional and business community etc. 37 cooperation are related to the summer practice

activity for students, 7 include Erasmus + agreement, and the rest are agreements on bilateral

cooperation (65).

| actors to carry gut practices his s
1 k- &

[ Criterion 1 rrying out ve i
| provided for the realization of study program | co
| “Master Professional’, Institution _ { hours planned in the curricula. |
| demonstrates that has cooperatve relations i
| with the enterprise or venture out areas of These partners are professional organizations
trade, industry or manufacturing services; | and/or companies related to the labour market.




Criterion 2 To perform the different practices
in the study program "Master of Science" or in
programs of integrated studies second cycle,
Institution demonstrates that there is
cooperation relationship with various actors
from the public sphere and that private enable
the benefit of the best professional knowledge
by student,

The summer practice is one of the main curricular; |
activities which is held in the partner companies
and where the student is involved in practical
activity

Standard VIL.1 - Institution guafhﬁtees fruitful cooperation relations among its staff.

;-ai-terlon 1 For drafting and overseeing the
| program, institution promotes cocperation
among stall within the institution through
information exchange;

Criterion 2 With division of duties between
personnel within the institution, by taking
respective responsibilities and continued
analysis of their work, institution guarantees
fruitful couperation relations.

The program is reviewed périodicaliy in the
Department of Architecture which guaranties the
involvement of all the academic staff in the
process. However a less hierarchic approach,
stimulating active participation and debate would
be recommended.

In university scale, the collaboration between the
staff members results efficient and well-structured.
The hierarchic structure of the university is

defined in the Statute and the respective
Regulations.

Standard VIL2 - -iﬁsﬂtutiairg_uam:ﬁiéé_; collaborative relationship with caunterp_amrt
institutions abroad and domestic or foreign business actors.

Criterion 1 Institution has established

| cooperation relations with counterpart

| instinutions abroad and domestic or foreign
business actors in order to achieve objectives
of study programs.

Criterion 2 Institution establishes cooperative
relations with employers for the conduct and
supervision of practice, depending on study
programs it provides;

Criterion 3 Institution organizes further
vocational training in coordination with the

| emplover;

Criterlon 4 institution males an analytical
report of benefits from contractual agreements
for the realization of study programs.

The university has provided a large number of
partners related to the academic, public and
professional sector, both in Albania and abroad.
This network is assisting directly and indirectly the
quality of the program, by offering direct contact
with the students, through exchange programs or
internships, but at the same time by offering the
possibility for the academic staff to be in touch
with other academic environments or the

professional domain.

While the summer practice results to be a
successful activity conducted in partnership with
companies operating in the Albanian market, the
vocational trainings are lacking.

There is no proper analysis of the benefits of the
specific program from the agreements and
relations established. This report would help in
improving and consolidating a relationship that

goes further than exchange or internships.

The standards: are fully met.

Epoka university has established a large number of partners that offer the possibility for
students to benefit from internships and to be in touch with professional activities. The further
consolidation of these relationships would bring not only the support to the curricular activity,
but at the same time the continuous relation of the academic environment with the market,
and the involvement of academics in industry related research.




ANALYSIS OF FULFILLING THE RECOMMENDATIONS GIVEN BY THE ACCREDITATION
COUNCIL IN THE DECISION OF THE FIRST ACCREDITATION

Analysis of fulfilling the recommendations:

a) Recommendation is fulfilled

b} Recommendation is not fulfiiled/ not relevant. This recommendation is not
because the program is serving mainly to students of the former 4 years program that
graduated before the reorganization of the studies in 5 years.

¢) Recommendation is fulfilled.

d) Recommendation is fulfilled.

Summary analysis by SWOT method (Strengths, Weaknesses, Opportunities, Threats).

a. STRENGTHS:

1) The education in Epoka University is offered in English language.

2) The infrastructure and the facilities within the university offer a qualitative
environment for the academic activity. The Design Studios offer very good conditions
for the student to work, considering the specific needs of architecture students,

3) Epoka University offers merit based scholarships that enable qualitative students to
choose its programs.

4) Almost full employment of the students after finishing the course.

b. WEAKNESSES:

1) The 2 year MSc. program is designed for students coming from the former 4 year
Bachelor program, and it is destined to close in few years consgidering the small
number of possible students still not enrolled. At the same time there is no evident
interest of students that have completed elsewhere a bachelor in architecture.

2) The students coming from the 4 years program are considered transfer students even
though they have completed a previous degree. At the same time, part of the credits
are recognized from a first cycle degree to a second cycle degree,

3) Although the curricula are aiming a scientific formation, the percentile of the students
following the doctoral studies is very low, while most of them choose the professional
activity.

4} The study plan is unclear regarding the way ECTS are related to the didactic
activities. It is necessary to have a clear definition about the type of activities and the
respective hours for each credit.

5) The percentage of elective courses is con sidered high for the specific program.

6) Lack of professors holding a PhD degree (only 4 have it).

7) Professors are overloaded with teaching activity. The remaining available time is not
enough to improve the research activity.




8)
9)

Research activity needs to improve and intensify.

Few contacts with local industry or local authorities with no impact in funds affecting/|

both academic and research activities.

10} The Quality control System is not yet fully developed.

. OPPORTUNITIES:

1)

2)

3)

4

5)

6)

The improvement of the Quality Assurance System through the creation of a
Department / Faculty based quality system related to the specifics of the program
could impact more the overall quality. Such system should be an active approach that
can be based on the principle Plan - Do — Check — Act where the Department would
have a crucial role.

The improvement of the quality of the program is strongly related to the number of
qualified academic staff belonging to the categories Lecturer and Profesaor.

The academic activity of the program would be assisted if more laboratories and/or
facilities related to practical work and formation were available for the students and
curricular activity.

Student and staff mobility are considered to give a very good contribution in the
overall academic activity. The intensification of such exchange is considered as an
opportunity for continuous improvement of the quality.

The Department can make more efforta to obtain research funding (from university,
industry, state agencies or European funds) in order to create a well-structured and
more impacting research environment.

The University could explore additional income sources in order to be ahle to increase
its support for research and to reduce the studying cost for students.

Conegidering the specifics of the program and of the Department, a specific Action Plan
(based on the strategic development plan) would help the overall development of the
progrem and an autonomous and program-specific track within the overall
development of the university.

d. THREATS:

1)

2)

The quickly increasing number of architects and the crisis of the construction sector
could present a threat in the future for the employment of the students following this

MEJTI.
The limited number of students coming from the former 4 years program in
architecture which is supposed to feed the MSc. program in architecture.

External Evaluation Team
T Dr. Gjergji Istami

PhD. Manuela Almeida

RV

L4 b
g




Annexes

Organization scheme of Epoka University

Department of
Architecture

Faculty of Law and ! Department of Civil
Social Sciences Engineering

EPOKA University

Table 1

[l List of Effective Academic Staf (EAS) and Academic Staf with Contracts (ASC) in the Departments
2017-2018 (Tables 2)
Tables 2




*) Guest Lectures
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B Scientific Council for Study Progrem / Coordinators of study program (Table 3)

Table 3

Data for the qualification of academic ataff for the study program (Tables 4)

Tables 4




M Summary of Staff Qualification and and ratios among them (Table 5)
Title/
Degree
Title/
Degree
\ = S




0|

Title/
Degree

¥ Data by Age of stalf (Table 6
Y Age

Title/
Degree

Faculty facilities (Table 7)

Focilities for staff:

Page 44

Table 6




Table7/1, Number of PC, printers, projectors, videoprojectors, scanners

& Income and various financing of University EPOKA, data over the six years , in ALL (Table 8)

Table 8

M Expenditure of EPOKA University (in the past 6 years), in ALL (Table 8/1)
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B Database for members of IQAU (Table 10)

Table 10
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M Curriculum distributed according to Formation Activities [A-F) (Table 12)

Table 12

Activities in characterizing
| disciplines (B}

Activities in Elective
disciplines (D)

Institution declare: A working grup is dealin g with the updating of the curricula according to the Decision of the Council of
Ministers No. 41, date 24.01,2018,
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Curriculum related to respective academic staff (Table 14)

Table 14-,

| Design Methods or Advanced

3 | Structural Systems or Urban
Flanning

Case Studies in Architecture and
Criticism or Sunlight in
| Architecture or Housing systems

Supervised Indipended Study and
Research

| Special Topics in Architectural
. Design or Special Topics in
7 | Building Technology or Special
| Topics in Urban Planning and
Design

i Master Thesis




B Load in hours for forms of teaching (Table 15)

Table 15
¥l Forms of control of Knowledge (Table 16)
Table 16
B Grade awarding system (Table 17)
Table 17
M Engagement of students in the components of the activity of the unit {Table 18) . J A




Sclentific activity of the HEI

Bl Quality of enrolled and gradua

Study
Progtam
Msc in |
Architecture

A

d students (Table 19)

M Data of the employment of graduate students (Table 20)

Stady Program Bbisc in
| Architecture

Total number

of graduate
students

¥  Data on scientific research (Table 21)

[}

Total number of
employed students {in
accordance with their

degree qualification)

Transferred | _

Table 1 8

Table 19

(b}

Table 20

Total number of
employed students
{not in accordance

with their degree

qualification)

Table 21

Table 22




| Infrastructure in service to scientific research

B Communication and cooperation with other state mstitutions, professional organizations, business
community, labor market and other social actors important for higher education (Table 23)
Table 23










